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a) Based on 91,045,216 shares now in issue 
b) See note 8 on page 39 


c) See note 7 on page 39 
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The year in brief mV OF i 
3012 | 

1975 1974 

£000 £000 
Turnover 370,700 248,201 
Profit before taxation 17,065 7,079 
Taxation 7,630 4 684 
Profit after taxation 9,435 boo 
Per 25p ordinary share: 
net assets (a) 102p 56 
earnings (b) 11-9p 6-4; 
dividends (c) 1:9194p O:6993) 
cover 5:3 5:8 
Return on total funds employed 15:9% 15:99 
Average number of employees : 
United Kingdom 22,904 2 oe 
Overseas 6,623 D180 
Turnover per employee, based on the above average £12,555 ED;202 
Actual number of employees at year end: 
United Kingdom 23,780 21,354 
Overseas 12,987 5,261 
notes: 
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Babcock &Wilcox Limited 
Group profile 


Babcock & Wilcox Limited is a worldwide 
organisation concerned with the design, 
manufacture and erection of a wide range of 
engineering plant and the provision of related 
services. It caters for customers anywhere in the 
world through a chain of subsidiary and associated 


companies in the United Kingdom, USA, Argentina, 
Australia, Belgium, Brazil, Canada, France, Holland. 


India, Italy, Japan, Mexico, New Zealand, 
Singapore, South Africa, Spain, Sweden, 
Venezuela, West Germany and Zambia. 


The Company operated in 1975 through four main 
business groups: Power and Process Engineering 
group; General Engineering group; Construction 
Equipment group and International group. 


In December the Group acquired a controlling 
interest in American Chain & Cable Company Inc 
(ACCO), a company principally based in the USA 
with business falling generally into the categories 
of material handling, process control, industrial 
products, chain products, and wire products, and 
with substantial subsidiary operations in Canada, 
Italy and the United Kingdom. 


Group turnover : percentage by main user industries 


The Group’s worldwide activities include the 
manufacture and provision of: boilers and ancillaries 
for conventional and nuclear power stations and 
for industrial and marine applications: pressure 
vessels and steel fabrications of all types: 
mechanical construction ; steelworks, chemical and 
processing plant; mechanical handling equipment: 
construction equipment and services: industrial 
and agricultural tractors ; civil construction : 
instrumentation and control systems : industrial 
mixing equipment; desalination, ultra-filtration and 
pollution control plant; non-ferrous metal casting 
machines ; foundry products ; mining machinery ; 
electrical and electronic equipment: wire and 

cable machinery ; welding wire: chain link fencing; 
chain; aerial tow cables; cable controls for motor 
vehicles and other uses. 


The Group employs approximately 37,000 people 
and turnover in 1975 amounted to £370:7 million. 
Taking account of the ACCO acquisition the annual 
rate of turnover is in excess of £500 million. 
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Babcock & Wilcox Limited 
Nofice of meeting 


Notice is hereby given that the seventy seventh 
annual general meeting of Babcock & Wilcox Limited 
will be held at Confederation of British Industry, 

21 Tothill Street, London SW1H 9LP, on Friday 

21st May 1976, at 12.30 pm for the following 
purposes : 


1 To receive and adopt the statement of accounts for 
the financial year ended 3rd January 1976, together 
with the reports of the directors and auditors thereon. 


2 To declare an ordinary dividend. 
3 To elect directors. 


4 As special business to consider and, if thought fit, 
pass Resolution A on page 5 as a special resolution. 


5 As special business to consider and, if thought fit, 
pass Resolution B on page 5 as a special resolution. 


By order of the board 
E. G. W. Lunn Secretary 


Cleveland House 
London SW1Y 4LN 


14th April 1976 


Notes 


1 Holders of the 4% redeemable preference stock are not 
entitled to attend or vote at the above meeting. 


2 In accordance with the provisions of the Companies Act 
1948, any member of the Company entitled to attend and 
vote may appoint another person (whether a member or not) 
as his proxy to attend and vote instead of him. 


3 Ordinary shareholders registered on 23rd April 1976 will 
receive the dividend payable on 24th May 1976. 


4 There will be available for inspection at the meeting: 


i) Copies of the contracts of service made between the 
Company and executive directors. 


ii) The registers required to be maintained in accordance 
with the provisions of sections 29 and 34 of the Companies 
Act 1967. 





Explanation by the chairman of 
special resolutions 


In addition to the ordinary business of the annual 
general meeting, two items of special business are 
included, each requiring the passing of a special 
resolution. 


Item 4 on the agenda is a proposal for the amendment 
of the Memorandum of Association of the Company 
in relation to the general powers of the Company 

to lend money, give credit, receive money on loan or 
deposit, generally to undertake any financial business 
and to guarantee contracts or other obligations of 
third parties, including subsidiary companies. 


With the rapid growth of the Group it has become 
increasingly necessary to deploy its cash resources 
to the best overall advantage, and to guarantee the 
commercial and financial obligations of subsidiaries. 
The present wording of the Memorandum, although 
adequate, is not entirely clear and unequivocal, and 
to avoid uncertainty in dealings with third parties 
(particularly banks), itis considered appropriate 

to adopt a clearer form of words which is also in 
keeping with modern practice. 


Item 5 on the agenda includes a proposal for the 
amendment of the Articles of Association of the 
Company to permit the destruction of share and 
stock transfer forms after six years from the date of 
registration, dividend mandates and notices of 
change of name and address after two years, and 
cancelled stock and share certificates after one 
year. The relevant articles currently impose a 
requirement on the Company to retain all such 
documents indefinitely and, with the increase in 

the numbers of shareholdings and share transactions, 
this has created serious storage problems. The 
proposed amendments accord with modern practice, 
and should not in the opinion of the board adversely 
affect shareholders’ interests. 


Resolution A 


That the Memorandum of Association of the Company be 
altered by deleting clause 3(K) and substituting therefor 
the following new clauses: 


‘3(K) To lend money or give credit to such persons, firms 

Or companies and on such terms as the Company may 
consider expedient and to receive money on deposit or loan 
from any person, firm or company and generally to undertake 
any financial business or operation which may seem expedient. 


3(KK) To stand surety for or to guarantee, support, secure or 
become responsible for the performance of all or any of the 
contracts, duties or obligations of any person, firm or company 
(including any subsidiary of the Company) whether by 
personal covenant or by mortgage, charge or lien upon the 
whole or any part of the undertaking, property and assets of 
the Company, both present and future, including its uncalled 
capital or by both such methods.’ 


Resolution B 


That the Articles of Association of the Company be amended 
as follows: 


a) by deleting Articles 19 and 20 and substituting therefor 
the following new Articles: 


‘19 Subject to such of the restrictions of these Articles as 
may be applicable, any member may transfer all or any of 
his shares or stock by an instrument of transfer in any form 
authorised by the Stock Transfer Act 1963 (or any statutory 
modification or re-enactment thereof for the time being in 
force) or in such other form as the directors may approve. 
Only one class of shares or stock shall be transferred by the 
same instrument of transfer. 


20 The instrument of transfer of a share or stock shall be 
signed by or on behalf of the transferor and (in the case of 

a partly paid share) the transferee, and the transferor shall 

be deemed to remain the holder of such share or stock until 
the name of the transferee is entered in the register in respect 
thereof.’ 


b) by deleting Article 24 and substituting therefor the 
following new Article: 


‘24 Every instrument of transfer shall be left at the Office or 
such other place or places as the directors shall from time to 
time designate for registration, accompanied by the certificate 
of the shares or stock to be transferred, and such other 
evidence as the Company may require to prove the title of 
the transferor, or his right to transfer the shares or stock. 

Any instrument of transfer which the directors may decline 

to register shall be returned to the person depositing the 
same together with the relevant share or stock certificate 
unless the directors suspect fraud. All instruments of transfer 
which are registered shall be retained by the Company but 
the Company shall be entitled to destroy all such instruments 
of transfer and other documents on the faith of which 

entries are made in the register at any time after the expiration 
of six years from the date of registration thereof and all 
dividend mandates and notifications of change of name or 
address at any time after the expiration of two years from 

the date of recording thereof and all share or stock certificates 
which have been cancelled at any time after the expiration 

of one year from the date of cancellation thereof and in 
favour of the Company it shall conclusively be presumed 

that every entry in the Register which purports to have been 
made on the basis of an instrument of transfer or other 
document so destroyed was duly and properly made and 
that every share or stock certificate so destroyed was a valid 
certificate duly and properly cancelled provided that: 


a) the provisions of this Article shall apply only to the 
destruction of a document in good faith and without notice 
of any claim (regardless of the parties thereto) to which the 
document might be relevant; 


b) nothing contained in this Article shall be construed as 
imposing upon the Company any liability in respect of the 
destruction of any such document earlier than as aforesaid 
or in any other circumstances which would not attach to the 
Company but for the provisions of this Article; and 


c) references in this Article to the destruction of any document 
include references to the disposal thereof in any manner. 


The transter books and the register may be closed during 
such time as the directors think fit, not exceeding in the 
whole 30 days in each year.’ 
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Babcock & Wilcox Limited and subsidiary companies 
Statement by the chairman: Mr John King 





Development and growth 


Without doubt 1975 stands out prominently as the 
year of greatest financial achievement in the 
Company's long history. Shareholders’ funds grew 
during 1975 by £42 million to end the year at 
£95 million, and profits increased substantially 

to a new record yet again. 


The key event of 1975 was the successful completion 
on Sth August of negotiations with the Imperial 
Government of Iran, which provided the unique 
opportunity of realising the intrinsic value of the 
Group’s shareholding in Deutsche Babcock & 
Wilcox AG, releasing those funds for more profitable 
investment. As announced in the circular to 
shareholders on 19th September the net proceeds 

of the sale amounted to $66:5 million. 


In October 1975 the Company raised new ordinary 
capital for the first time since 1958 by means of a 
one for one rights issue at par. The net proceeds of 
£11-2 million contributed to the finance required 
for the expansion of the Group’s domestic business 
including the heavy demands for working capital 
caused by the inordinately high United Kingdom 
rate of inflation. Thus we were able to use the 
proceeds from the sale of the investment in 
Deutsche Babcock & Wilcox AG for reinvestment 
abroad. The rights issue also provided the 
opportunity to improve the distribution of profits 
as ordinary dividend under the current dividend 
restraint legislation. 


The successful tender offer for the common stock 
of American Chain & Cable Company Inc (ACCO) 
was the third major event of the year. To date 97 
per cent of the ordinary capital has been purchased 
and the procedure under New York State law for 
acquiring the remainder of the outstanding shares 
is already under way. 


Subsequent trends in the American economy and 
the upward movement of share prices on the New 


York Stock Exchange confirm that our tender offer 
was well timed. Although the North American oper- 
ations of ACCO suffered a setback in 1975 partly 
due to the relatively depressed state of the American 
economy, there is every prospect of a recovery as 
trading conditions in that country improve. 


The acquisition of ACCO is part of our plan to 
maintain and develop the Company as a leading 
worldwide engineering enterprise. It establishes the 
Group with a firm foothold in North America as well 
as enlarging its activities in other parts of the world. 
As a consequence of this investment, 30 per cent of 
the Group’s net assets are now in North America in 
diverse engineering operations whose products cover 
a wide spectrum of capital goods, many enjoying 

a significant market share. 


To give shareholders a better understanding of the 
activities of ACCO we are enclosing with this 
annual report a circular, in accordance with Stock 
Exchange requirements, giving financial and other 
information about this company and a brochure 
which, in addition to describing the company’s 
products, plants and facilities, includes a brief 
account of its history. 


The offshore funds generated by the sale of the 
shares in Deutsche Babcock & Wilcox AG also 
enabled the Company to increase its investments in 
Babcock & Wilcox of Africa (Pty) Limited and 
Babcock-Hitachi KK, without resorting to foreign 
currency borrowings. The subscription for new 
shares in Babcock & Wilcox of Africa (Pty) Limited 
provided finance for increased working capital 
requirements for which local borrowing facilities 
were not available under the strict limits imposed 
by the South African Reserve Bank. The minority 
shareholder declined to participate in this new issue 
of capital, consequently the Company's equity 
interest increased from 76:8 per cent to 85:1 per cent. 


In the case of Babcock-Hitachi KK we decided that 
considerable advantages would accrue by increasing 
our stake in this rapidly growing and successful 
Japanese company, not only to enhance our 
participation in its profits but as a means of 
strengthening our relationship with the management 
of Hitachi Limited. The board of Hitachi Limited 
welcomed this proposal and, in addition to a one for 
three rights issue already resolved, agreed to a further 
issue of shares by Babcock-Hitachi KK to advance 
Our Interest from 14-6 per cent to 20 per cent. 


By comparison, new acquisitions in the United 
Kingdom in 1975 were of less importance and there 
are no further details to add to those given in the 
directors’ report. 


Expenditure on new plant and facilities in 1975 
amounted to £7-6 million of which £4:6 million 
related to operations in the United Kingdom. A new 
factory building occupying 106,000 square feet at 
Heywood, Lancashire was completed forAmes Crosta 
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Babcock & Wilcox Limited and subsidiary companies 
Statement by the chairman continued 


Limited providing much improved manufacturing 
facilities for the pollution control operations. 


All these events have brought about a dramatic 
transformation in the industrial and financial 
strength of the Group and a much wider geographical 
spread of assets. The diversification into new 
products and markets enhances the stability of the 
Group and provides considerable potential for 
improved profitability. In this context the 1975 
profit of ACCO represents a return of 174 per cent 
before tax on the investment of $73 million, 
compared with 2:6 per cent before tax on the 
realised value of the investment in Deutsche 
Babcock & Wilcox AG. 


Trading results 

In spite of the depressed state of the United Kingdom 
economy in 1975, most of our operations improved 
on their performance in the previous year and 
contributed to a highly satisfactory result. 


Group turnover increased by almost 50 per cent to 
£370-7 million compared with £248:-2 million in 
1974. The consolidated profit before taxation and 
extraordinary items shows a proportionately higher 
increase of 73 per cent, having risen to £17:1 million 
in 1975 from the previous year’s figure of 

£9.9 million. 


However, the 1975 figures include the turnover 
and profits of ACCO from 5th December 1975 and, 
following the changes in accounting practice 
proposed by the Institute of Chartered Accountants in 
ED16, profits and losses on exchange which were 
previously treated as an extraordinary item. 
Excluding the above, Group turnover and profits 
would have increased by 44 per cent and 48 per 
cent respectively. 


The contribution to pre-tax profits from these 
sources, which could not have been anticipated 

in the interim report, amounted to £2.5 million 
which accounts for the greater part of the difference 
between the actual profits for 1975 and the forecast 
of £13 million at the time of the rights issue. 


The charge for taxation of £7-6 million represents 
an effective rate of tax on profits from all sources of 
44-7 per cent compared with 47:4 per cent in 1974. 
This low effective rate of tax is due to the incidence 
of a significant amount of non-taxable income, 
including certain currency exchange profits. 


After providing for taxation and deducting the share 
of profits due to minority interests, the profit 
attributable to the members of Babcock & Wilcox 
Limited before extraordinary items amounted to 
£9-2 million which compares with the 
corresponding figure of £4:8 million in 1974. 


Following the increase in ordinary share Capital 
effected by the rights issue, and in accordance with 
standard accounting practice, earnings per share 
have to be calculated by means of formulae which 


produce a weighted average number of shares in 
issue for the year in which the increase occurs and a 
factor to adjust the earnings per share of prior 

years. Allowing for the payment of preference 
dividends and applying these formulae, the earnings 
per 25p ordinary share increased from 6-4p in 1974 
to 11:9p in 1975, arise of 86 per cent. 


In my statement in the interim report | disclosed your 
board's intention to recommend in respect of 1975 
the maximum ordinary dividend permissible under 
the current dividend restraint legislation. The total 
cost of such an ordinary distribution would amount 
to £1,747,567 (compared with £818,815 in respect 
of 1974). The interim ordinary dividend of 0:9597p 
per share paid on the ordinary capital prior to its 
increase by the rights issue absorbed £436,880. 
Thus £1,310,687, equivalent to 1:-4396p per share 
now in issue, would remain to be paid as a final 
dividend. Accordingly the board recommends the 
payment of such a final dividend in respect of 1975. 


An amount of £22 million has been credited in 
the profit and loss account as an extraordinary item. 
This mainly represents the profit on the sale of 
the investment in Deutsche Babcock & Wilcox AG. 


Last year we Included with the accounts 
supplementary statements showing salient figures 
in the consolidated accounts converted into values 
of current purchasing power as a method of 
comparing one year with another without the 
distortions caused by inflation. More recently the 
report of the Sandilands Committee has been 
issued, proposing an entirely different method of 
accounting for inflation, and a Steering Group has 
been formed to make recommendations as to the 
implementation and presentation of this form of 
accounting. Meanwhile, the board believes that 
shareholders and other interested parties will find 
it useful to be given a perspective of the Group's 
performance and net worth in constant terms. 
Supplementary statements to the accounts, 
showing historic costs in terms of current 
purchasing power values at 3rd January 1976 
have therefore been produced again this year and 
appear on pages 46 and 47. These statements deal 
only with the accounts of the Company and its 
subsidiaries and associates excluding ACCO, for 
which basic information is not at present available 
to enable the necessary calculations to be made. 


The coal industry 

In the review of operations in this annual report, 
there is frequent mention of the Group's involvement 
with the resurgent coal industries of the world. 
For many years the Company has been supplying 
coal-fired steam generating plant to industry and 
public utilities. Woodall-Duckham Limited has 
much experience in coke oven technology, in the 
gasification of coal and other processes and, in 
1975, entered into an important partnership 
arrangement with the National Coal Board. Within 


the General Engineering group Jenkins of Retford 
Limited is substantially concerned with the Supply 
of pit head plants, while Huwood Limited is a 
major supplier of underground mining machinery 
to the NCB and overseas coal industries. 

With the acquisition of ACCO we have in the 
Parsons Chain Company one of the world’s 
leading suppliers of high quality electrically 
welded alloy chain for conveying applications in 
coal mining. Indeed we believe the Group offers to 
the coal industry probably the most comprehensive 
range of services available in the world today. Coal 
clearly has a great future in an energy conscious 
world and we are determined to play a significant 
part in the development of its extraction and use. 


Business outlook 

The value of orders booked in 1975 held up well 
despite the generally depressed state of markets 
throughout the world and was only marginally lower 
than the total for 1974, which included the order 
from ESCOM in South Africa for the Matla power 
station. Export orders on United Kingdom plants, on 
the other hand, were only 14 per cent of total orders 
booked in the United Kingdom compared with 24 
per cent in the previous year, although this trend was 
markedly reversed in the Construction Equipment 
group. Orders on hand at the end of 1975 totalled 


£493 million including £80 million booked by ACCO. 


While orders in aggregate remain at a relatively high 
level, in certain areas of the Group the order books 
have shortened considerably from the position 
recorded a year ago. This is particularly noticeable in 
the Power Engineering division, which is affected 
by the decision of the CEGB not to place any new 
fossil fired power station orders before 1978, and 
in the Construction Equipment group where due to 
the depressed state of the construction industry 
both at home and in many countries abroad 
customers are no longer seeking equipment for 
long delivery and have reverted to a more normal 
ordering pattern. 


There is no indication yet of an early upturn in the 
United Kingdom economy although signs of a 
recovery are apparent in the USA. With a substantial 
part of the Group’s business now in the USA, 
much of it sensitive to movements in the domestic 
economy, any improvement in demand is almost 
certain to have beneficial effects on the Group. 
Profits earned by ACCO in 1976 will be consolidated 
in the Company's accounts for the full year. 
Accordingly a further improvement in Group profits 
in 1976 is in prospect. 


Acknowledgements 


Mr H. L. Ewaldsen, who is the Chairman of the 
executive board of Deutsche Babcock & Wilcox AG 
resigned from our board on 1st September 1975 
following completion of the sale of our investment 
in that company. 


Also in September 1975, The Babcock & Wilcox 
Company of the USA sold the whole of its 23 per cent 
shareholding in the Company and, as a consequence, 
Mr G. G. Zipf and Mr R. J. Cantwell resigned as 
directors of the Company. 


| wish to express my appreciation to each of these 
three gentlemen for the valuable services which 
they have given to the Company. 


The successful achievements of 1975 were not easily 
won. They were the result of much hard work, skill 
and dedication by management and employees at 
every level. | thank everyone in the Group throughout 
the world for their efforts and loyal service. 


John King 








Babcock & Wilcox Limited 
Report of the directors 


The directors submit their report and the audited accounts for the financial year ended 3rd January 1976. 





1 Principal activities 


The principal activities of the Group are in engineering and contracting and the manufacture and supply 
of engineering products and equipment to manufacturers and users of capital goods. A broad description of 
the Group’s more important activities is given in the ‘Group profile’ with proportions of turnover by main 


user industries, on page 3. 


















































2 Profits and dividends £000 £000 
The consolidated net profit attributable to Babcock & Wilcox 
Limited after charging taxation and before extraordinary items is 9.230 
to which has to be added: 
extraordinary items 21,964 
making a total of 31,199 
from which has to be deducted : 
dividends on the preference stocks for the year 66 
interim ordinary dividend of 0-9597p per share on 
45,522,608 shares paid 27th October 1975 437 
— 503 
30,696 
the directors recommend: 
a final ordinary dividend of 1:4396p per share 1 
leaving a balance unappropriated of 29,385 
3 Trading results of operating groups 1975 1974 
Group turnover and trading profits for 1975 Trading Trading 
and 1974 were as follows: Turnover profit Turnover profit 
£000 £000 £000 £000 
Power and process engineering group 146,908 3,590 101 Sty 2,886 
Construction equipment group 32,007 4,268 24,093 2,511 
General engineering group 100,073 5,410 67,450 3,028 
International group 78,651 1,452 55,141 1,675 
ACCO (from 5th December 1975) 12,481 700 is: a 
370,700 15,420 248,201 10,597 
4 Geographical analysis of turnover 
Exports from the United Kingdom during the year amounted to £46,614,000 (1974: £33,/59,000)" 
A geographical analysis of Group turnover is as follows: 
1975 1974 
£000 £000 
United Kingdom JID 95 153,015 
Europe 47,244 32,274 
Africa | 34,020 24,906 
Australasia 19,804 13,771 
North America 17.812 4 047 
Asia 15,418 11,402 
Other areas 14,180 8 786 
370,700 248,201 
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5 Share capital 


At an extraordinary general meeting held on 7th October 1975, the authorised share capital was increased 
from £16:3 million to £30 million by the creation of 54,800,000 ordinary shares of 25p each. Immediately 
following this meeting 45,522,608 ordinary shares of 25p each were allocated by way of a rights issue at 
par to shareholders registered at 29th August 1975, in the proportion of one new ordinary share for each 

ordinary share held. 


The net proceeds of the rights issue amounted to £11-2 million. 





6 Subsidiary companies 


Whipp & Bourne (1975) Limited 


In March 1975, following negotiations with the receiver and manager of Whipp & Bourne Limited, the business 
and assets of that company were acquired for a cash consideration of £1 million. At the same time a loan 

of £962,500 was advanced by the Department of Industry to assist in financing the purchase and the further 
capital investment required. This business, which principally comprises the manufacture of switchgear, has 
been carried on by Whipp & Bourne (1 975) Limited, a wholly-owned subsidiary, as part of the Electrical 
Engineering division of the General Engineering group. 


Babcock & Wilcox of Africa (Pty) Limited 

This company increased its share capital during the year to raise R2-5 million by the issue of 330,000 
shares of R2 nominal value at R7-576 each, all of which were subscribed by Babcock & Wilcox (Holdings) 
Limited. As a result the equity interest of Babcock & Wilcox (Holdings) Limited in this subsidiary increased 
from 76-8 per cent to 85:1 per cent. The purchase consideration for these shares was satisfied by the 
discharge of an existing parent company loan of R500,000 (£282,000) and the use of US dollars to the 
value of R2 million (£1,130,000) from the proceeds of sale of the investment in Deutsche Babcock & 
Wilcox AG (see paragraph 8 on page 12). An offshore bank loan raised to provide funds for the parent 
company loan was repaid using sterling converted at the official rate of exchange. 


American Chain & Cable Company Inc 


On 19th November 1975 Babcock International Inc, a wholly-owned subsidiary incorporated on 

13th November 1975 in Delaware, USA, made an offer to purchase for cash any and all of the issued 
shares of common stock (comprising 2,407,347 shares of $1 par value) of American Chain & Cable 
Company Inc (ACCO) at $27 per share. ACCO is an American corporation, registered in New York 
State with its principal offices in Bridgeport, Connecticut. Immediately prior to the offer ACCO’s shares 
were quoted on the New York Stock Exchange at $203 each, having been traded previously in 1975 at 
between $132 and $203. 


On 28th November 1975 the cash offer was increased to $29 per share, which the management of ACCO 
recommended the shareholders to accept. Over 50 per cent of the shares in issue were tendered by 

oth December 1975. The offer finally closed on 30th January 1976, at which date tenders for approximately 
97 per cent of the outstanding shares had been received. The remaining shares will be acquired by a process 
in accordance with New York State law. 


At 3rd January 1976 a total of 2,199,775 shares of common stock (91 ‘4%) in ACCO had been acquired at a 

cost (including expenses) of $66,596,000 (£32,968,000 at the then current exchange rate). This cost was 
financed as to $50 million from the proceeds of sale of the investment in Deutsche Babcock & Wilcox AG (see 
paragraph 8 on page 12) and the balance of $16,596,000 from a medium term loan arranged with Manufacturers 
Hanover Trust Company, New York. 


The consolidated balance sheet of ACCO and its subsidiaries at 31st December 1975 has been incorporated 
in the Company's consolidated balance sheet. The Company’s consolidated profit and loss account 
includes turnover and profits of ACCO for the period subsequent to 5th December 1975. 


Kina Holdings (Hadleigh) Limited 

The whole of the share capital of Kina Holdings (Hadleigh) Limited, which was in the hands of a 

receiver and manager, was acquired in February 1976 for a cash consideration of £150,000. The company 
makes water jetting equipment for a variety of industrial cleaning operations and now forms part of the 
Construction Equipment group. 
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6 Subsidiary companies continued 


Digimatics Limited 
In March 1976 the Company purchased for £20,000 the whole of the share capital of Digimatics Limited, 
including the shares held (51%) by Bailey Meters & Controls Limited. 





7 Associated companies 


Babcock-Hitachi KK 

The Group’s association with Hitachi Limited in Japan was substantially strengthened in December 1975 
when Babcock-Hitachi KK increased its capital by a one for three rights issue at par and at the same time issued 
to Babcock & Wilcox (Holdings) Limited a further 335,000 shares, increasing its participation in the equity from 
14-6 per cent to 20 per cent. The aggregate cost of the new shares acquired was approximately £2:4 million 
which was paid from US dollar deposits held following the sale of the investment in Deutsche Babcock & 
Wilcox AG (see paragraph 8, below). Changes were also made in the representation of the Company 

and Hitachi Limited on the board of Babcock-Hitachi KK which has now been classified as an associated 
company in the Company's consolidated balance sheet at 3rd January 1976. 


Babcock Combustion Systems Limited 

Babcock Combustion Systems Limited, which was formed in December 1974, was activated in January 1976 
to further the exploitation of fluidised bed combustion technology. Babcock Combustion Systems Limited is 
owned jointly by the Company and Combustion Systems Limited, the shareholders of which are the National 
Research Development Corporation, British Petroleum and the National Coal Board. 


Rupel Limited 
The Company's investment in Rupel Limited, which represented a 50 per cent equity holding, was sold in 
October 1975 for £286,000. 


ACC-Vickers-Babcock Limited 
The Chairman in his statement last year reported that ACC-Vickers- Babcock Limited (AVB) had received 
approval from the Government of India to acquire the Associated Cement Companies’ (ACC) Shahabad 
engineering factory and to re-equip it as a boiler manufacturing works. The Shahabad factory was taken over 
on 1st August 1974 and in January 1976 AVB issued to ACC 286,000 shares of Rs.100 each in part 
satisfaction of the purchase consideration. As a result of this issue of shares the Company’s interest in the 
equity of AVB has reduced from 24-9 per cent to 17:4 per cent and it has ceased to be an associated company 
within the meaning of SSAP 1. 








8 Trade investments 


As reported in the circular to shareholders dated 19th September 1975 the sale of the investment in Deutsche 
Babcock & Wilcox AG to the Imperial Government of Iran was completed on 5th August 1975. The net 
proceeds amounted to $66-5 million (equivalent at the date of receipt to £31-1 million). A large part of these 
funds has been reinvested in the manner described in paragraphs 6 and 7 above and at 3rd January 1976 
there remained on deposit $3-6 million (inclusive of accrued interest) available for further investment. 





9 Fixed assets 
The movements in fixed assets during the year are shown on page 40. 


It Is the Company’s practice to employ independent professional valuers to revalue the land and buildings of 
major new subsidiaries as at their dates of acquisition and to recognise such values in the accounts. A 
professional valuation has been made of ACCO’s properties and the revised values have been incorporated in 
the consolidated balance sheet presented on page 35. Most of the Group’s properties, however, were either 
purchased or valued at various dates over a number of past years and their aggregate present value is considered 
by the directors to be in excess of book value at 3rd January 1976. The amount of this excess cannot be 
ascertained without a complete revaluation, the expense of which is considered not to be justified as virtually 
all these properties are currently needed for normal trading purposes. 





AZ 





10 Major shareholders 


In September 1975 The Babcock & Wilcox Company of the USA disposed of its holding of 10,497,000 
ordinary shares which at that time represented 23 per cent of the Company's issued ordinary capital. These 
shares were placed with a substantial number of United Kingdom institutional investors and there are now no 
registered holdings representing 10 per cent or more of the Company's issued ordinary share capital. 





11 Employees 


The average number of persons employed by the Group in the United Kingdom during the year was 22,904. 
The aggregate remuneration payable to these employees for the year was £77,318,000. 








12 Donations 


Donations made by the Group during 1975 for charitable purposes in the United Kingdom amounted to 
£15,978 of which £8,432 was given for higher education. 

The following further donations may be considered to have been given for political purposes as defined 
by the Companies Act 1967: 

City and Industrial Liaison Council £5,000 

Economic League = 250 








13 Directors 


The names of the directors are set out on page 6. 


Mr H. L. Ewaldsen resigned from the board on 1st September 1975 and Mr G. G. Zipf and Mr R. J. Cantwell 
resigned from the board on 7th October 1975. 


The directors retiring by rotation are Mr D. Parvin and MrA. J. Taylor who, being eligible, offer themselves 
for re-election. 


No contract of material amount in relation to the Company's business in which any director had an interest 
subsisted at any time during the year. 


The interests of the directors and their families, all of which are beneficial, were as follows: 


3rd January 1976 
Ordinary 
shares of 25p 


Jie King 1,030,000 
T. Carlile 24,200 
L. W. Cole 5,500 
Donald Forrester 2,546,480 
B. J. Knightley 12,000 
D. Parvin 20,000 
G: S. Stone 10,000 
A. J. Taylor 5,000 
The Hon J. Andrew Turner 2,420 


28th December 1974 
Ordinary 
shares of 25p 


506,000 
12,100 
2,750 
1,273,240 
6,000 
10,000 
4,840 
2,420 
2,420 


In addition Mr L. W. Cole held £300 4% cumulative preference stock at 3rd January 1976 and at 28th 


December 1974. 


Mr G. S. Stone acquired a further 5,000 ordinary shares on 13th February 1976. There have been no other 


changes in the directors’ interests since 3rd January 1976. 


In accordance with the rules of the Company’s share option scheme, the rights to subscribe for ordinary shares 
under the options granted in October 1974 were changed to adjust for the effects of the rights issue in 
October 1975 (see note 14 on page 43). The revised directors’ options, all ata price of 25p per share, are: 


JeEOKing: +. 128,333 D. Parvin 79,689 
T. Carlile 12.667 A. J. Taylor 63,844 


In May 1975 Mr B. J. Knightley was granted an option to acquire 37,000 shares at 109-5p per share which, 
following the rights issue was adjusted to an option to acquire 60,786 shares at 66-5p per share. 
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14 Taxation 


The close company provisions of the Income and Corporation Taxes Act 1970 do not apply to the Company. 


For the purpose of capital gains tax, the market values of the Company's share and loan capital as at 
6th April 1965, adjusted for subsequent issues were: 





Ordinary shares 30-29p 
6% cumulative preference stock 84p 
5% Cumulative second preference stock Filip 
4% cumulative redeemable preference stock DOD 
44% debenture stock 1980 a Ae 
6% debenture stock 1980-83 ~ 192 
7% unsecured loan stock 1978-83 £104-5 
15 Auditors 


The auditors, Coopers & Lybrand, will continue in office in accordance with section 159(2) of the 
Companies Act 1948. 








By order of the board 
E. G. W. Lunn Secretary 


14th April 1976 
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Power Engineering division 


Babcock & Wilcox (Operations) Limited, the main 
unit within the Power Engineering division, 
experienced a much lower order intake in 1975 
than had been expected. The market for large 
water-tube boilers for electric utilities both at home 
and abroad was exceptionally difficult. 


Trading conditions 


At home the combination of Government inspired 
energy saving measures following the oil crisis and 
a virtual zero-growth situation in the United 
Kingdom economy, caused the UK’s consumption 
of electrical energy actually to decline in 1975 
compared with the previous year, and the 
simultaneous maximum demand on the system to 
remain Static. 


The installed capacity of generating plant in the 
UK, due to very heavy CEGB ordering of central 
station plant during the 1960s, was considered 
fully adequate to supply the demand foreseeable 
even up to the mid 1980s. Also at home, the 
Nuclear Power Company’s progress towards an 
acceptable design for the steam generating heavy 
water reactor system was not sufficiently advanced 
for orders to be placed during 1975 for the design 
and manufacture of production quantities of 
components. Thus, over the whole home market, 
no significant order for central station generating 
plant, either fossil-fired or nuclear, was placed 
during 1975 by any UK generating board. 


Overseas, the rate of tendering for large water-tube 
boilers was at least as high as in earlier years, but 


Electricity demand forecasting and planning chart 


Capacity 
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(thousands 

of megawatts) 
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demand (MOD) 
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not a single utility order was received. One cause 
of this was the much higher rate of inflation 
affecting UK supplies, compared with that faced 
by our major foreign competitors. The life-span 

of the average contract for the supply of large 
water-tube boilers is over four years. Customers 
were not prepared to accept contractual escalation 
clauses sufficient to protect us against the UK 
inflation rate of 25 per cent per annum compared, 
for example, with that of 6 per cent per annum in 
West Germany. For the same reason, prices which 
we were obliged to quote on a fixed basis were 
uncompetitive. 


The ECGD scheme for escalation insurance, as it 
applied to tenders in 1975, was of no help in 
compensating this enormous disadvantage, but 
some improvements have subsequently been 
effected. 


Despite the abnormally low order intake the 
various parts of the company were fully occupied 
with work on current contracts. Amongst a number 
of large items shipped during the year from the 
Renfrew works was the first of sixteen ‘pod’ boilers 
for the Hartlepool AGR nuclear power station. A 
total of thirty-two such boilers will be supplied for 
the Hartlepool and Heysham stations. 


Industrial relations at Renfrew were marred by a 
five-week strike of AUEW members, which severely 
disrupted manufacturing operations at the time and 
caused delays to contracts. Although high activity 
levels after the strike achieved some recovery, 
manufacturing turnover for the year was reduced 
and significant loss of profit resulted. 
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Development 


During the year the conversion of a cross-type 
boiler in the Renfrew boilerhouse to fluidized-bed 
firing was completed, and a considerable 
programme of experimental work was started. 

The experimental facility thus created, which is 

a joint venture with Combustion Systems Limited, 
has a bed approximately 10 feet square and is the 
largest working steam generator in the world using 
fluidized-bed combustion. During operation of the 
experimental programme the steam generated is 
fed into the normal Renfrew works steam mains, 
in quantities of up to 23,000 Ib/hr, which will be 
increased later this year to 45,000 Ib/hr. 


In pursuit of this and other development work on 
fluidized-bed combustion, a joint company was 
formed, called Babcock Combustion Systems 
Limited, with equal share holding by the Company 
and Combustion Systems Limited, whose members 
are the National Coal Board, British Petroleum 

and NRDC. 


Process Plant Contracting division 


The year 1975 was one of consolidation for the 
Process Plant Contracting division. As previously 
reported the division, in common with other 
British contractors, had suffered from fixed price 
contracts subsequently affected by cost 
escalation of unexpected proportions. 


These overseas contracts, which incurred severe 
cost overruns, were the subject of determined 
management action to mitigate losses. Such action, 
together with entry into 1975 with a record order 
book, allowed the division to return to a satisfactory 
level of profit in the year. New business in 1975 was 
concentrated in the UK and valuable contracts 
were again received from the British Steel 
Corporation. 


Overseas 


Activities in America, although still small, are 
encouraging in the light of the future potential for 
coal in the USA. Woodall-Duckham’s position as 
leaders In the field of synthetic natural gas was 
further enhanced by the award of another SNG 
plant for which this division will undertake the 
process design in conjunction with its licensees, 
Foster Wheeler Inc. 


The Italian subsidiary, Il Gas Integrale, had a record 
year for turnover and profit, having made good 
progress on major contracts both in Italy and 
abroad. However, the current political and economic 
climate in Italy suggests that 1976 will be a difficult 
trading year. 


In order to exploit more fully on an international 
basis this country’s acknowledged leadership in 
coal technology, in which this division shares, the 
National Coal Board and Woodall-Duckham 
Limited have entered into partnership under the 
name of Coal Process Consultants. CPC was 
formed to fill a world need for an independent 
consultant on coal utilization, especially, but not 


exclusively, directed towards energy projects. CPC 
has already received its first contract from America 
and there is much interest around the world for 
this very specialised service. 


Engineering and contracting 


Combining the engineering and contracting 
capabilities of the Process Plant Contracting 
division and the Power Engineering division has 
concentrated the highly compatible management 
and technological skills of these divisions. 


This concentration of expertise resulted in the 
Company being appointed as the process 
engineering contractors for the new nuclear fuel 
processing plant which is being planned by British 
Nuclear Fuels Limited. This plant will be by far the 
largest and most efficient in the world, and it is a 
manifestation of the very high degree of British 
technology and experience invested in nuclear 
energy. The Company is proud to be associated 
with this project. 


The Power and Process Engineering group is 
believed to represent the largest organisation of its 
type in Europe, and the market for its skills in an 
energy-hungry world is considerable. 
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The Construction Equipment group entered the 
year with many of the operating difficulties of 
1974 still unresolved, namely shortages of skilled 
labour, material and components. However, the 
supply situation improved steadily during the year 
and the group’s high opening order book enabled 
production to proceed at an efficient rate. 


The result was an increase in turnover of 35 per 
cent and an excellent profit of £4:3 million, 
compared with £2:5 million in 1974. This illustrates 
how badly 1974 was affected by the difficulties 
imposed on the industry in that year, when profit 
was held down to the level already achieved in 
1973. The success in 1975 came from the ability of 
the manufacturing units to switch from a very 
depressed home market to exports with a wide 
geographical spread. The intense difficulties in 
obtaining shipping space for exports and the 
frequent changes in currency rates meant that 

the commercial departments had to work 
continually at full stretch. 


At home, price controls continued to be applied 
to all products which required constant effort 

by management to recover costs imposed by an 
average inflation rate of two per cent per month. 


Blaw Knox Limited 


Blaw Knox showed a significant improvement on 
the previous year in both turnover and profit and 
began 1976 able to respond much more quickly 
to customers’ requirements. Its road building 
equipment continued to maintain its position in 
the forefront of world markets, having been sold 
into 47 different countries in 1975 with particular 
successes in Nigeria, Saudi Arabia, Iran and Iraq. 


Further reductions in public spending in the UK 
will clearly have an effect on home market sales 
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in 1976, but more British contractors are now 
seeking work overseas. This, coupled with our 
strong representation in most of the world’s major 
markets, will provide additional opportunities for 
road building equipment in the current year. 


Winget Limited 


At Winget the sales of concrete mixers and 
dumpers were very satisfactory in view of the 
strong competition in world markets. Export 
performance was particularly good, not only in 

the Middle East, but also in Africa and the Far 

East, resulting in 70 per cent of the total production 
going abroad. To capitalise on our technical lead in 
these products a major investment programme is 

in hand at Gloucester and Rochester, where several 
of the factory buildings have reached the end of 
their economic life. The major rebuilding programme 
begun in 1974 will reach completion in 1976, but 
reorganisation of these main production facilities 
will take some time and it is not expected that the 
full benefit will be realised until 1977. 


Prospects for Winget in 1976 will also be affected 
by the depressed state of the building industry in 
the UK but export opportunities for concrete mixers 
and dumpers, particularly to developing countries, 
continue to be very encouraging. 


Muir-Hill Limited 


The supply of engines and components to Muir-Hill 
greatly improved during the year, enabling the 
despatch of a record number of tractors, and 
expanding its share of the market both at home and 
overseas. A new model of increased horsepower 
was launched at the Smithfield Show and has 
attracted worldwide interest. The production of 
loaders and pavers continued at a satisfactory 

level. 


Plant hire companies 


In five regions of the UK the group operates its 
own distributing companies which sell, service 
and hire group products and which also hold 
franchises for comparable equipment supplied by 
other manufacturers. These companies are entirely 
dependent upon the buoyancy of the building and 
civil engineering industry in the UK and 1975 was 
a very difficult year. 


Although the group’s share of the market improved, 
the overall volume of sales was down. This, 
together with increased selling costs and reduced 
margins, caused a sharp drop in profitability. It is 
not expected that 1976 will show much 
improvement and operations have been contracted 
to match the reduced volume of business. 


BK Wilcox SA 


The French company continued to do very well 
against the trend of difficult trading conditions in 
that country. A sound business has been established 
based on selling Blaw Knox equipment and it is 
now extending its range to include equipment in 
the field of cleansing and waste disposal. 
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The group’s progress continued with a further 
increase in profit from £3:5 million in 1974 to 
£5-4 million in 1975, matching the increase in 
turnover from £67 million to £100 million. All 

four divisions produced improved profits, with a 
particularly good performance from General 
Engineering division. 

Considerable growth has been achieved in the 

last two years and, in spite of the current economic 
conditions, further improvements are planned for 
1976. The order intake for 1975 was satisfactory 
resulting in an order backlog at the end of the year 
exceeding £100 million. The distribution of orders 
received was uneven and some units were short 
of work in the latter part of 1975. The order book 
in Mechanical Handling and Civil Construction 
division is particularly high. 

Increasing attention has been devoted to overseas 
markets and a significant improvement in exports 
and overseas profits is planned for the future. 
Pollution Control division achieved half its turnover 
in 1975 in overseas markets and this is likely to be 
a source of strength in the future. 


Worldwide the coal industry is expected to be 

a good and continuing source of business. 
Several of the companies in the group are 
heavily involved in this industry both at home and 
overseas, and much effort is being directed 
towards product development for the coal and 
other industries. 


Substantial capital investment has taken place 
during 1975 including the completion of a new 
factory at Heywood, near Manchester, for Ames 
Crosta Limited. 


Mechanical Handling 
and Civil Construction division 


Profit, turnover and orders again improved, and the 
order book at the year end was a record. 


Babcock-Moxey Limited, which supplies equipment 
for the bulk materials handling industry, had a 
record order intake from its traditional customers 

in the iron and steel industry. Considerable attention 
was given to exports and an improved proportion 
of its orders was received from overseas. An office 
has been opened in North America. Babcock-Moxey 
(Australia) Pty Limited expanded its operations 

and profit, obtained several contracts in South-East 
Asia and added to its range of products and 
services. 


During the year Magco Limited added several new 
products to its range of process machinery which 
will broaden its market particularly into the coal 
industry. Magco’s factory near Portsmouth was 
rebuilt and extended, and new engineering and 
drawing offices for Babcock Hydro-Pneumatics 
Limited were completed. These companies are 
meeting increasing success in opening up new 
markets. 


Jenkins of Retford Limited made a greatly improved 
profit. Much of its increased order book relates to 
pit head plants for the National Coal Board and 
several of these are currently under construction. 


New machinery has been installed in a part of its 
factory to manufacture pulleys for conveyors. 


Gascol Limited changed its name to Hardstock 
Limited following completion of its activities in 
gas conversion and now operates exclusively as a 
national contractor in home improvement and 
housebuilding for local authorities. Despite the 
difficult trading conditions in the construction 
industry, profitable growth has continued and the 
company ended 1975 with substantial forward 
orders. 


Nordac Limited specialises in anti-corrosive and 
erosive coatings for equipment used in the chemical, 
mining and process industries. The company 
achieved excellent growth during the year, but 

loss by fire of part of one of its factories in 
November caused a temporary setback. Production 
recommenced early in 1976 in new premises which 
provide improved production facilities capable of 
significant expansion. 


Pollution Control division 


The volume of orders from authorities both in the 
United Kingdom and overseas continued to be 
depressed, but activity was maintained at the 
previous year’s level. The sewage treatment 
division had a reasonable carry forward of orders 
into 1976. 


The depressed trading conditions in the United 
Kingdom and elsewhere gave Ames Crosta Limited 
the opportunity to attend to reorganisation. The 
construction of the new factory at Heywood was 
completed at a cost of over £800,000 and all 
production has been transferred from the old 
premises. Babcock Water Treatment Limited 
invested heavily in the development of new 
processes and products, including packaged water 
treatment plant, which should have widespread 
appeal in the Middle East and similar areas. 

B. V. Machinefabriek Spaans brought into operation 
new factory extensions and equipment to 
consolidate their position as the world’s major 
producer of Archimedean screw pumps. 


The associated companies, Ajax International 
Corporation in the USA and Cadagua SA in 
Spain, achieved substantial growth in the year. 
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Electrical division 


The first full year as a division was marked by 
further improvements in turnover and profits. 

However, order intake, in common with other 
comparable electrical engineering companies, 
suffered a fall. 


Capital expenditure has been directed towards 
improving manufacturing facilities. Investment in 
conventional and numerically controlled machine 
tools proceeded according to programme and has 
already contributed to improved productivity levels 
at several plants. This policy will continue into 
1976 with the opportunity being taken to upgrade 
other areas of operation. 


Research and development work concentrated on 
improving existing products with selective extension 
of the range of equipment offered. This strategy 
is intended to protect and increase market shares. 
Production methods at Bailey Meters & Controls 
Limited were reorganised and better results were 
obtained than those of recent years. Potential 
orders for major capital projects in the power 
generation field, in both home and overseas 
markets, could significantly benefit the company’s 
development. In addition, the availability of the 
products of the Bristol division of American Chain 
& Cable Company Inc will strengthen the product 
base and overall capability. 


Whipp & Bourne (1975) Limited, acquired in 
March 1975, has complemented the range of 
equipment now being offered to the electrical 
power industry, with notable interests in mass 
transit systems and marine switchgear. 


The light engineering side of the division’s business 
has suffered severe reductions in volume due to 

the economic climate in the UK. However, potential 
exists for developing sales of a new range of 
emergency lighting fittings (Secundalux) and 
medium voltage distribution boards and feeder 
pillars. 


Heavy transformer production at Woden 
Transformer Co. Limited, was increased during 

the year, but again rapid deterioration in home 
demand brought uncertainties for the short term. 
The company has been successful in exporting to 
the North American and African continents. Newly 
developed transformers for electrostatic precipitation 
have applications within the environmental field. 


Development of export markets is creating a useful 
base for future growth in all major product lines 
and will reduce dependence on the home market. 


General Engineering division 


Having started the year with a good order book 
the division achieved a substantial improvement 
in profits. In some of the companies, however, the 
order book fell off as the year progressed, which 
will have an adverse effect upon 1976. 


Huwood Limited in the UK and Huwood-Irwin Co. 
Limited in the USA continued to benefit from healthy 
coal machinery markets. Profits in the UK did not 
improve as much as expected due to a strike In 


the first weeks of the year, but thereafter the tempo 
improved steadily. Huwood-Irwin greatly increased 
its level of activity, turning the previous year's loss 
into a substantial profit. Investment in buildings 
and new machinery continued during the year. 


Babcock Wire Equipment Limited had a record year 
for both output and profit but a very sharp decline 
throughout the world in the non-ferrous wire 
machinery business led to a restructuring and 
contraction of manufacturing facilities at the end 

of the year. The demand for steel rope machinery, 
however, kept up against the general trend and 
valuable overseas business was secured. 


Blaw Knox Transmission and Radio Towers division 
had indifferent results, but won some encouraging 
overseas business which will help to offset the low 
level of orders from the home market. During the 
year Winget Refrigeration Limited moved from 
Rochester to Cumbernauld and is now settled in 

its new location with much improved facilities. 


Gardners of Gloucester Limited improved on 

its record profits of the previous year, but also 
experienced a drop in orders. A number of product 
developments is being introduced which will 
widen the range of specialist equipment offered. 


Gloucester Foundry Limited suffered in the first 
half from motor industry disruptions, but ended 

on a much stronger note. The company can now 
operate profitably on a lower level of demand and 
is, therefore, well placed to benefit from a future 
increase in activity. During the year new equipment 
was commissioned which will enable the foundry 
to compete for the first time in the expanding 
market for nodular iron. 


Gloucester Railway Carriage & Wagon Co. Limited 
made a small profit despite the weak market for 
rail vehicles both in this country and abroad. 
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Right The Babcock & Wilcox of Africa 
Training Centre situated near Johannesburg, 
was officially opened by South Africa's 
Deputy Minister for Bantu Education in 
January 1976 


Below A Bucyrus-Erie type 1370-W dragline 
with a 60 cubic yard bucket. Erected by 
Babcock & Wilcox Australia Construction 
Division at Costain’s open cast coal mine 
near Ravensworth, New South Wales 





Babcock & Wilcox of Africa (Pty) Limited 


In spite of a significant increase in turnover, the 
African group followed its profitable 1974 year 
with only a breakeven situation in 1975. In the 
Power Engineering division of Babcock & Wilcox 
of Africa (Operations) (Pty) Limited it was 
necessary to provide for anticipated cost overruns 
on a number of long term contracts. The Triplejay 
Equipment, Vincent & Pullar and Ames Crosta 
subsidiaries had satisfactory trading results but 
interest charges were higher, due to the cost of 
financing larger inventories. 


The capital of the company was increased by 

R 2,500,000 in September 1975, wholly subscribed 
by the Company, thus increasing its percentage 
shareholding from 76-8 per cent to 85:1 per cent. 


The company entered 1976 with a good backlog 
of orders and improved profitability should be 
achieved in the current year. 


Conditions of Employment in South Africa 


In December 1974 the United Kingdom Government 
published its observations on the fifth report from 
the Expenditure Committee of the House of 
Commons on wages and:conditions of African 
workers employed by British firms in South Africa 
in the form of a White Paper (Cmnd 5845). Annex 
2 to the White Paper set out information which 
companies would be asked to publish relating to 
progress with implementation of the ‘Code of 
Practice’ established by the Expenditure Committee. 
In December 1975 the Secretary of State for Trade 
made a statement to Parliament amplifying and 
modifying the White Paper and also issued a ‘note 
of guidance’ dealing with the form of publication 
of the relevant information. 


In accordance with the ‘note of guidance’, a report 
setting out the information required is available 
upon request from the Company secretary at 
Cleveland House and a copy has been forwarded 
to the Department of Trade. The report indicates 
that at 31st December 1975, the South African 
group employed 1,543 Africans of whom 485 were 
in the lowest paid grades. All such employees 
earned in excess of the ‘supplemented living 

level’ which is itself approximately one-third above 
the ‘minimum living level’ previously known as the 
‘poverty datum line’. 


Babcock Australia Holdings Limited 


Rationalisation of activities carried out during 
recent years has resulted in the Australian group's 
return to profitable operation. Despite the recently 
depressed capital plant market, it is expected that 
the profitable trend will continue and benefit from 
a resurgence in the demand for capital equipment 
anticipated towards the end of the year. 


Wide-ranging general mechanical construction 
activities were further expanded during the year 
and now represent a significant contribution to 
the company’s overall financial performance. The 
Regents Park property, which remains unsold, 
has been leased to the Australian Wool Board. 


SA Babcock Belgium NV 


As previously reported the Company's holding was 
increased to 100 per cent of the preference capital 
and 82-4 per cent of the ordinary capital early in 
1975. Turnover and profitability both increased 
during the year. At present the plant is Operating 
below capacity but longer term prospects are 
encouraging. The Liege works are being 
modernised with the assistance of State backed 
low interest loans. 


Claudius Peters AG 


Although turnover was higher than in the previous 
year, profits declined slightly. This reflects lower 
profit margins obtained as a result of increased 
competition in the declining world market for 
cement plant and delayed invoicing of export 
orders due to shipping difficulties. The Interschalt 
subsidiary company continued to trade profitably. 


While there is a substantial backlog of orders for 
execution in 1976, considerable efforts are being 
made to diversify the company’s activities by 
seeking new markets and new applications for 
existing technology. To assist in this diversification, 
the company has been reorganised on a product 
division basis. 


Babcock & Wilcox de Mexico SA de CV 


The Company was able to maintain profitability in 
spite of difficult conditions. Economic development 
in Mexico continued at a high level during 1975 and 
the company achieved a record level of order intake. 
The value of orders taken outside the traditional 
boiler making business, particularly in the field of 
water treatment plant, was encouraging. The 
prospects for increased profitability in 1976 are good. 


Associated companies 


ACC-Vickers-Babcock Limited has now increased 
its share capital consequent upon the acquisition 
of the Shahabad works and the Company's 
shareholding has been reduced to 17-4 per cent 
from 28th January 1976. Whilst the company still 
has reasonable order books, uncertainty is created 
by the economic climate and the setback in the 
electricity expansion programme. 


Group profits in 1976 will benefit from the 
introduction of Babcock- Hitachi KK as an associated 
company. Present indications are that order intake, 
turnover and profitability of this company will rise 
to record levels in the current year. 


Trade investments 


CIF Babcock Fives reported increased profits for 
1974 and the dividend received during 1975 was 
at the rate of Fr 5-75 per share, compared with 
Fr 5:25 per share in the previous year. 


Babcock & Wilcox. Espanola SA also reported 
increased profits but due to the Spanish 
Government's restraint policy, the dividend was 
maintained at the same rate as in the previous year. 
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American Chain & Cable Company Inc (ACCO) 


In the separate circular to shareholders relating to 
the acquisition of this company and in the ACCO 
group product brochure, both of which accompany 
this report, substantial information is given on the 
nature of ACCQ’s business, its products and 
markets, and its financial performance over the last 
five years. 


The results of ACCO for 1975 have affected the 
consolidated profits of the Company only in respect 
of the period from 5th December 1975, when 
ACCO became a subsidiary company. Accordingly, 
in this section of the annual report comment is 
restricted to a general description of the business 
and a broad comparison of the results for 1975 
with those for the previous year. With effect from 
the current year 1976, when the results of ACCO 
will be fully consolidated with those of the 
Company, descriptive comment will be made on 
each of the principal lines of business of ACCO 

as Is the case with other product groups within 
the Babcock organisation. 


The business of ACCO 


From its origin in 1904 as a manufacturer of tyre 
chains, ACCO has grown through expansion and 
diversification. It is now a multinational company 
with operations in ten countries, producing a wide 
range of goods falling generally into the categories 
of material handling, process control, industrial 
products, chain products and wire products. Its 
headquarters are in Bridgeport, Connecticut, USA 
and it employs approximately 8,000 persons, about 
60 per cent of whom are in the United States. 


Material handling is the largest of the company’s 
lines of business. ACCO produces a broad range 

of equipment, including cranes, conveyors, lifting 
devices and storage and retrieval systems. It is a 
major supplier of handling systems to the Kama 
River truck manufacturing plant in the Soviet Union. 


ACCO'’'s process control product line includes 
instrumentation and computer based monitoring 
and control systems. Sales of such products are 
concentrated in the water and wastewater 
treatment industries, in oil and gas transmission 
and distribution, and in the process industries. 


Within the industrial products area ACCO 
manufactures hardness and universal testing 
machines, abrasive cut off machines and wheels, 
and diamond and carbide tooling. ACCO was the 
original developer of the Rockwell hardness tester 
and maintains the international standard for 
Rockwell hardness values. 


ACCO is now the world’s largest manufacturer 

of chain which it supplies to industrial companies, 
the automotive aftermarket and consumer hardware 
wholesalers. The Parsons Chain Company, a 
division of Parsons Controls Limited in the United 
Kingdom, is the major supplier of mining chain to 
the coal industry in Europe and has developed 
specialised chain and components for deep sea 
trawling. 


Many of the world’s automobiles use ACCO 
flexible cable controls to operate throttle, clutch, 


brakes and other components. Other wire products 
are welding wire and aluminised chain link fence. 


ACCO’'s activities in the above main lines of 
business operate through some twenty plants 
located in the USA and Canada. Outside North 
America its most important subsidiary companies 
are the Parsons Controls Holdings Limited group 
of companies (acquired in their original form in 
1915) in the UK and the FATA group of companies 
(which became wholly owned in 1972), with 
headquarters in Italy and subsidiary operations in 
other European countries. 


Within the Parsons Control Holdings group the 
main operating division is the Parsons Chain 
Company, which is the leading manufacturer of 
electrically welded chain in the UK specialising in 
the higher qualities of alloy chains used principally 
in coal mines for conveying applications and in 
general industry for lifting purposes. Certain of its 
products are sold throughout the world under the 
trade marks ‘Kuplex’ and ‘Trawlex’. Parsons’ other 
main operating division is British Wire Products 
providing control cables to the industrial, marine 
and automotive industries to which they are one 
of the main UK suppliers. 


The FATA group has its headquarters in Turin and 
has subsidiary operations in Southern Italy, France, 
Spain and the UK. Its principal lines of business 

are the design and supply of power and free 
conveyor systems and storage and retrieval systems 
within the material handling field, and machines for 
casting non-ferrous metals in the industrial products 
field. In both areas the group is a supplier to the 
automotive industry and is significantly involved 

in the Kama River truck manufacturing plant. At 

the present time approximately 90 per cent of the 
group's order book represents business outside 
Italy, an important part of which relates to contracts 
with the Soviet Union and other Eastern European 
countries. 


Results for 1975 


The turnover of ACCO during 1975 amounted in 
total to $327-8 million, an increase of 5 per cent 
over that of 1974. Within this total, however, the 
turnover of North American operations showed 

a decrease of 3 per cent. Lower sales volume, 
particularly in the industrial products and process 
control groups, contributed to a decrease in profit 
before taxation and extraordinary items in the USA. 
Other contributory factors were the cost of moving 
to and starting up the new chain plant at York, 
Pennsylvania, increased interest charges reflecting 
long term debt incurred in the latter part of 1974 
to finance new capital investments, and costs 
relating to the closure of the unit conveyor division 
plant in Franklyn Park, Illinois. Offsetting this 
decline in profitability within the North American 
operations, profits from ACCO’s substantial 
subsidiary companies in the UK and Italy increased. 


During 1975 capital investment totalled 

$15:6 million of which $10-1 million was in the 
USA and $5:5 million overseas. Two manufacturing 
plants were completed and commissioned in 1975, 
namely the new chain plant at York, Pa, with a 
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covered area of 314,000 square feet and a new new cable controls assembly plant was constructed 
equipment fabricating plant of 25,000 square feet and commissioned during 1975 in Blytheville, 
for FATA Limited in Milton Keynes, England. A Arkansas, with a floor area of 64,000 square feet. 


The turnover and profits before taxation and 


extraordinary items for 1975 (with corresponding Profits before taxation 
figures for 1974) analysed over ACCO’s principal Turnover and extraordinary items 
lines of business are set out below: 
1975 1975 
$000 $000 
Material handling 124,300 G09 
Process control 30,856 (2,248) 
Industrial products 23,616 (613) 
Chain products 86,109 4,845 
Wire products 62,979 S2aT 
327,760 12,770 
Similarly the turnover and profits for these years 
analysed between the USA and foreign operations 
(including Canada) are as follows: 
USA operations 199,674 1,004 
Foreign operations 128,086 11,766 
327,760 12. LO 


High production aluminium casting machines being built at the FATA works in Turin, which has an order to 
supply 60 such machines to the Kama River truck sarc lalene-lead lalate oll-lai lai dal-M-Yohval-) al Ol aliolame colar-lal-liViaatiiliviig 
foundry designed to produce 60,000 tons per year 
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Babcock & Wilcox Limited 
Report of the auditors 


to the members of Babcock & Wilcox Limited 


We report on the accounts set out on pages 33 to 45, and 53 to 59, and the statement of source and 
application of funds set out on page 48. 


In Our Opinion, based on our examination and the reports of the auditors of certain subsidiary and associated 
companies not audited by us, the accounts and statement give a true and fair view of the state of affairs at 
3rd January 1976 and of the profit and the source and application of funds for the financial year ended on 
that date and comply with the Companies Acts 1948 and 1967. 


We have also examined the current purchasing power statement, together with the explanatory notes, as set 
out on pages 46 and 47. As explained in note 1 on page 47 information is not yet available to convert the 
historic figures for American Chain & Cable Company Inc and its subsidiaries into pounds of purchasing power 
at 3rd January 1976 and this group of companies has been included in the statement at the historic cost of 
the investment. With this exception the statement has been prepared in accordance with the Provisional 
Statement of Standard Accounting Practice No. 7 and, on this basis, in our opinion, fairly restates in summarised 
form the profit for the financial year and, so far as is practicable, the financial position of the Group expressed 
in terms of the general purchasing power of money at 3rd January 1976. 


Coopers & Lybrand 
Chartered accountants 
London 

14th April 1976 
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Babcock & Wilcox Limited and subsidiary companies 


Accounting policies 





Basis of consolidation 

The Group accounts comprise a consolidation of the 
accounts of the Company and its subsidiaries at 

3rd January 1976. 


The principal subsidiaries are listed on pages 53 to 
59. The profits and losses of subsidiaries acquired 
during the year are consolidated from their respective 
dates of acquisition. 


Certain United Kingdom and overseas subsidiaries 
make up their accounts annually to 30th September 
or 31st October. The United Kingdom companies 
which adopt these dates are subsidiaries of the 
newly acquired American Chain & Cable Company 
Inc whose accounting date is 31st December. The 
directors have considered it impracticable to alter, 
where different, the accounting dates of subsidiary 
companies to coincide with the Company’s 
accounting date. 


It is the policy to show the difference between the 
net assets at date of acquisition and cost of shares in 
subsidiaries either as goodwill or acquisition reserve 
in the consolidated balance sheet as appropriate. 
Since 1972, in accordance with this policy, goodwill 
has been shown as an asset, and has now been 
offset against the acquisition reserve arising on 

the purchase of shares in subsidiaries during 1975. 


Foreign currencies 


The profit and loss accounts of overseas subsidiary 
companies are converted into sterling at the rates of 
exchange ruling at their respective accounting dates. 
Assets and liabilities in foreign currencies are 
converted into sterling at the rates of exchange 
ruling at the Company’s accounting date. 

Prior to 1975, profits and losses arising from 
significant currency changes were treated as 
extraordinary items. From and including 1975 
exchange differences are dealt with in the profit and 
loss account except that exchange profits arising 
on the conversion of overseas fixed assets in excess 
of exchange losses on related overseas borrowings 
net of cash balances in the relevant subsidiary, are 
credited directly to reserves. 


Turnover 

Turnover, which excludes sales between group 
companies, comprises : 

a) Contract work — the sales value of work done and 
services rendered, calculated by reference to the 
total sales value of each contract. 

b) Sales (other than contract sales) of goods and 
services — at invoiced value. 

c) Fees for technical aid and other services rendered. 


Contract results 

A major part of the activity of the Group comprises 
long term contracts, many of which by their nature 
involve advanced engineering techniques. Such 
contracts are subject to regular detailed financial 
and technical reviews to determine the estimated 
costs to completion, including provisions for 


contingencies. A proportion of profits earned on 
contracts Is credited in the accounts as work 
progresses ; any excess costs expected to arise in 
the completion of each contract are assessed during 
the review procedures and charged in assessing 
accrued profit. 


Research and development 
Expenditure is charged against profits as incurred. 


Investment income 
Income is included on the basis of dividends 
receivable during the year. 


Taxation 

The charge for United Kingdom taxation is based on 
the profits of the year. Overseas taxation arises on 
profits of overseas subsidiaries and on other 
overseas Income. Deferred taxation is calculatea 

at the current rate of corporation or overseas tax 
upon the difference arising from income, expenditure 
and depreciation being dealt with for taxation 
purposes in years other than those in which they 

are Included in the accounts and also includes 
corporation tax deferred by relief on increases In 
stock values. The provisions for deferred taxation are 
reduced by taxation losses to the extent to which 
they are estimated to be available to relieve future 
profits from taxation, and by advance corporation tax. 


Fixed assets 

Freehold and leasehold properties, plant, machinery 
and equipment are stated at cost or at valuations 
made at the dates of acquisition of the subsidiary 
companies by which they were owned, less 
depreciation written off. 


The term cost in this context represents original cost 
when first purchased by a Group company, less, 
where appropriate, the amount of United Kingdom 
investment and regional development grants 
received or receivable. 


Depreciation is charged on cost or valuation on a 
straight line basis at rates appropriate to the 
expected useful life of the assets concerned. In the 
case of fixed assets acquired for specific contracts 
depreciation is charged direct to the contract. 


Stocks and work in progress 


Stocks are valued at the lower of cost and net 
realisable value. Cost is calculated on a first in, first 
out (FIFO) basis except in some of the American 
operations of American Chain & Cable Company Inc 
where, in accordance with current American practice, 
a last in, first out (LIFO) basis is used. Work In 
progress is valued at cost, plus a proportion of profits 
earned on contracts, less any provisions necessary to 
reduce to net realisable value. Cost consists of direct 
materials and labour and works overheads, including 
depreciation, but excludes cost of central 
administration. Receipts on account of contracts 

are deducted from work in progress or included in 
creditors as appropriate. 
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Babcock &Wilcox Limited and subsidiary companies 
Consolidated profit and loss account 


for the financial year ended 3rd January 1976 


















































Note 1975 1974 
£000 £000 
Turnover 370,700 248,201 
Trading profit 1 1574.20 TOT 
Investment and other income 2 3,007 1,094 
16,807 11,691 
Interest payable (net) 3 ZAG, 3,009 
16,693 8,682 
Share of net profits of associated companies 4 O72 LAS? 
Profit before taxation 17,065 9,879 
Taxation 5 7,630 4,684 
Profit after taxation 9,435 5,195 
Profit attributable to minority interests 200 362 
Profit attributable to Babcock & Wilcox Limited 
before extraordinary items 9,235 4,833 
Extraordinary items 6 21,964 (580) 
Profit attributable to Babcock & Wilcox Limited 
after extraordinary items 31,199 4,253 
Preference dividends 
6% cumulative preference stock 4 4 
5% cumulative second preference stock 6 6 
4% cumulative preference stock 56 56 
66 66 
Profit attributable to ordinary shareholders Silo 4,187 
Ordinary dividends u 1,748 819 
Profit for the year retained: 
Group 29,215 2,437 
Associated companies 170 G3 
29,385 3,368 
Earnings per ordinary share 8 11-9p 6-4p 
Statement of retained earnings 
Balance brought forward 39,872 36,504 
Profit for the year retained as above 29,385 3,368 
Balance included in reserves 69,257 39,872 


The accounting policies are set out on page 33 
The notes to the accounts are set out on pages 37-45 
The auditors’ report is set out on page 32 
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Babcock &Wilcox Limited and subsidiary companies 


Consolidated balance sheet 


at 3rd January 1976 





Note 





Net assets 
Fixed assets 
Investments 
Goodwill 


Current assets 

Stocks and work in progress 
Debtors 

Bills receivable 

Short term deposits 

Bank and cash balances 


Less 

Current liabilities and provisions 
Bank overdrafts 

Creditors, provisions and accrued liabilities 
Corporation tax 

Proposed final ordinary dividend 


Net current assets 


Total net assets 


10 
le 
15 


13 





Capital employed 


Issued capital of Babcock & Wilcox Limited 
Preference stock 
Ordinary shares 


Reserves 


Total capital and reserves 
Loans 
Minority interests 


Deferred taxation 


Total capital employed 


J. E.-King 

T. Carlile 

The accounting policies are set out on page 33 

The notes to the accounts are set out on pages 37-45 
The auditors’ report is set out on page 32 


Directors 


14 


1 


16 








hThese 
137,000 
[Ze 
2201 
9,206 


265,402 





29,042 
165,984 
2,245 
1,311 


198,582 


66,820 


149,588 





25203 
22,761 





25,044 
70,067 





ed A a 
37,039 
Doze 
OSES 


149,588 


1974 
£000 


28,655 
11 287 
7,464 


47,706 





O95 
80,695 
3,106 
4,750 
4,687 





144,803 


13,202 
105,727 
398 

410 





119,737 





OR ORR 
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00,000 
15,064 
rae a 
1.651 
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Babcock & Wilcox Limited 
Balance sheet 


at 3rd January 1976 













































































Note 1975 1974 
£000 £000 
Net assets 
Fixed assets 10 12,667 123165 
Subsidiary companies al 48,577 17,993 
Investments il 2,539 5,389 
63,803 35,547 
Current assets 
Stocks and work in progress 13 42,592 26,417 
Debtors 40,788 34,681 
Bills receivable 652 338 
Short term deposits 2,291 4,750 
Bank and cash balances 160 144 
86,483 66,330 
Less 
Current liabilities and provisions 
Bank overdrafts 71986 5,551 
Creditors, provisions and accrued liabilities 52,675 45,806 
Corporation tax 558 a 
Proposed final ordinary dividend ely 410 
62,482 on Fs 
Net current assets 24,001 14,563 
Total net assets 87,804 50,110 
Capital employed 
Issued capital 14 
Preference stock 2:280 2206 
Ordinary shares 22461 T1367 
25,044 13,664 
Reserves 15 D207 1 27,668 
Total capital and reserves 717/415 41,332 
Loans 16 7,798 8,140 
Deferred taxation 2,591 638 
Total capital employed 87,804 50,110 


J. Le King 


Directors 
1. Garlite 


The accounting policies are set out on page 33 
The notes to the accounts are set out on pages 37-45 
The auditors’ report is set out on page 32 














Babcock & Wilcox Limited and subsidiary companies 


Notes fo the accounts 





1 Trading profit is shown after charging 


Depreciation of fixed assets: 


Freehold and leasehold property 
Plant, machinery and equipment 


Remuneration of the directors of the Company (see note 9): 


Fees 
Managerial services including pension fund contributions 
Pensions to former directors 


Auditors’ remuneration (Company £82,000) (1974: £70,000) 


Hire of plant and machinery 














2 Investment and other income 


Quoted investments 
Unquoted investments 


Net profit on currency exchange (1974: Net loss charged to extraordinary 


items £395,000) 


Net profit on currency exchange includes the gain arising on the temporary 
deposit of the proceeds of sale of the investment in Deutsche Babcock & 








Wilcox AG. 





3 Interest payable (net) 


Debentures and long term loans 
Bank overdrafts and short term loans 


Interest receivable on short term deposits 





1975 1974 
£000 £000 
574 381 
3,291 2,804 
3,865 3,185 
24 24 
207 161 
D 2 
233 187 
371 232 
317, 1,258 
1975 1974 
£000 £000 
1,284 1,061 
89 33 
e732 1,094 
2,014 = 
3,387 1,094 
1975 1974 
£000 £000 
A92 285 
2,638 3,520 
3,130 3,805 
1,016 796 
2,114 3,009 
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Babcock &Wilcox Limited and subsidiary companies 


Nofes fo the accounts continued 











4 Associated companies 


In accordance with SSAP 1, there has been included in these accounts the appropriate proportion of the 
results of the principal companies in which the Group has an interest of 20 per cent or more of the equity : 
voting rights, with the exception of the results of CIF Babcock Fives, France. Details of those companies, all 
unquoted, which have been treated as associated companies are set out in note 12. 


1975 1974 

£000 £000 

The Group's share of profits of such companies was ae 1,197 
Taxation (SiS 225 
217 972 

Received in dividends 47 41 
Retained by associated companies 170 931 








The Group's share of the results of associated companies is based upon accounts made up to dates varying from 
30th September 1975 to 31st December 1975. Where audited accounts were not available, unaudited 
management accounts were used. The directors are of the opinion that such unaudited accounts are reliable. 


The directors consider that the interest of the Group in CIF Babcock Fives, France does not constitute an 
investment in an associated company within the definition set out in SSAP 1 by reason of limitations upon 
the influence which they are able to exercise over the commercial and financial policy decisions of this 
company due to French law and practice. 











5 Taxation 
1975 1974 
£000 £000 
Group 
| United Kingdom taxation: 
| Corporation tax 4,181 1,652 
Double taxation relief (1,660) (958) 
Deferred taxation 2,890 2,056 
BAT 25730 
Overseas taxation 2,064 1,709 
7,475 4,459 
Associated companies 
United Kingdom corporation tax 127 193 
Overseas taxation 28 32 
7,630 4,684 








Corporation tax has been provided at 52 per cent. The charge for United Kingdom taxation has been reduced 
by £777,000 (1974: £89,000) in respect of taxation losses utilised during the year. 

Taxation losses of United Kingdom subsidiaries amounting in aggregate to £334,000 (1974: £923-000) 
after deduction of deferred taxation are available for relief of taxation on future profits. 


An amount of £2,124,000 in respect of stock appreciation relief has been reflected in these accounts by a 
transfer from current taxation to deferred taxation. 


The charge for overseas taxation includes £362,000(1974: £287,000) in connection with overseas 
investment income. 


The Group’s share of the undistributed profits of overseas subsidiary and associated companies is liable to 
United Kingdom and overseas taxation if distributed as dividends. 

















6 Extraordinary items 





1975 1974 

£000 £000 

Surpluses on disposal of investments 22,141 126 
Net loss on disposals of properties — (22) 
Net loss on currency exchange /ess taxation relief of £183,000 — (272) 
Re-organisation of factories /ess taxation relief of £523,000 — (472) 
Expenses of rights issue Che sae 
21,964 (580) 





Surpluses on disposal of investments include profits arising on the sale of the Group’s shareholding in 
Deutsche Babcock & Wilcox AG and other investments, less the estimated liabilities for corporation tax on 
the related chargeable gains, and amounts written off investments. The charge for corporation tax, which is 
not material, has been calculated on the amount of chargeable gains arising on these disposals less the 
amount of allowable losses which the directors believe to be available for set off. The precise liability will 
not be determined until the position has been agreed with the Inland Revenue. 





7 Ordinary dividends 








1975 1974 1975 1974 

p per share p per share £000 £000 

Interim 0-4798 0:-4496 A437 409 
Proposed final 1:-4396 0:4497 Aes] 410 
Total 1:9194 0-8993 1,746 819 











The interim and final dividends for 1974 and the interim dividend for 1975 were paid at the rates of 
0:8993p, 0:8994p and 0:9597p per share respectively on the 45,522,608 ordinary shares in issue prior to the 
rights issue in October 1975. For purposes of comparison, these rates of dividend have been adjusted above 
to show the corresponding rates of dividend which would have been paid on the 91,045,216 ordinary 
shares now in Issue. 











8 Earnings per share 


As a result of the increase in ordinary capital following the rights issue during the year the number of shares 
in issue in 1975, for the purpose of calculating earnings per share, is deemed to be 77,229,829, being the 
weighted average based on the formula prescribed in SSAP 3. For 1974 and earlier years earnings per share 
are adjusted by a factor to correct for the bonus element in the rights issue. 


The profit attributable to ordinary shareholders before extraordinary items was £9,169,000(1974. £4,767,000) 


If the 2,192,252 ordinary shares under option at 3rd January 1976 had been invested in 24% Consolidated 
Stock from the beginning of the year, the fully diluted earnings per share would be 11-6p. 





9 Directors’ and employees’ emoluments 


1975 1974 
f £ 
Chairman’s emoluments (also highest paid director) 46,201 37,000 
Other directors whose emoluments were within the ranges: Number Number 
Not more than £ 2,500 6 7 
e250). te: “£5,000 1 1 
=f. O00 te 4.-7,500 — 1 
E750). to £20,000 1 1 
£20,001" to. “£22,500 1 1 
£25,001 to. £27,500 1 
£30,001. to. £32500 ~ 1 
Ho72D01- to £46,000 1 
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9 Directors’ and employees’ emoluments continued 













































































Employees whose emoluments were within the ranges: Number Number 
210,001 tee "212, 500 A] 7 
£12,501 “to. £15,000 14 7 
£15,001 to “17,500 o 1 
£17,501 “ioweZ0 000 4 1 
EAVOOT. “16. £22,500 1 a 
¥ Plant 
: Freehold Leasehold hi & 
10 Fixed assets ctononies long an ate, Gene Total 
£000 £000 £000 £000 £000 
Company 
Cost: 
Balances at 28th December 1974 $,054 202 ei) 20,036 28,625 
Additions 863 — — 1,108 1.3741 
Disposals (34) — — (1,174) (1,208) 
Group transfers — — — (165) (165) 
Balances at 3rd January 1976 Jes 202 30 19,805 29.223 
Depreciation: 
Balances at 28th December 1974 ZANE eZ a 14,358 16,793 
Charge for year Vaz 2 2 1,209 1,361 
Disposals (29) — — (996) (1,025) 
Group transfers — — (153) (153) 
Balances at 3rd January 1976 2,050 ine) 7 14,418 16,976 
Net book value at 3rd January 1976 6,047 187 26 ope ses 12:24 
Patents, trading rights and loose tools 
and equipment at cost, /ess amounts written off 440 
12,687 
Group 
Cost: 
Balances at 28th December 1974 7,746 2,898 374 34,617 05,6905 
Currency adjustments 508 13 1 364 886 
New subsidiaries 193327) ci 842 40,481 60,755 
Additions 2506 301 25 0,302 7,184 
Disposals (140) (6) (3) (23324) (2,473) 
Balances at 3rd January 1976 30.54] Sols Ze 78,490 122,587 
Depreciation: 
Balances at 28th December 1974 4,419 108 129 22,911 27,567. 
Currency adjustments 173 — — 193 366 
New subsidiaries Sere) — S 17361 1:7;902 
Charge for year 486 60 Zo 3201 3,000 
Disposals (184) — (2) (1,347) (1 53a) 
Balances at 3rd January 1976 5,432 168 158 42,409 48,167 
Net book value at 3rd January 1976 34,109 3,149 1,081 36,081 74,420 
Patents, trading rights and loose tools ieee aie 
and equipment at cost, /ess amounts written off 560 





74,980 














11 Subsidiary companies 


Shares at cost plus bonus shares at par, /ess amounts written off 
Amounts due from subsidiaries, /ess amounts written off 


Amounts due to subsidiaries 


1975 
£000 


10,384 
89,440 


(51,247) 





48,577 





1974 
£000 


8,646 
27,923 
(18,576) 


Particulars of subsidiaries which, in the opinion of the directors, have principally affected the amount of the 
profits or the assets of the Group, are given on pages 53 to 59, which form part of these accounts. 








12 Investments 


Company 


Associated companies (all unquoted) 


Trade investments 


Quoted: on exchanges in Great Britain 
on overseas exchanges 


Unquoted 


Group 


Associated companies (all unquoted) 


Trade investments 


Quoted: on exchanges in Great Britain 
on overseas exchanges 


Unquoted 


TI75 


Market value 





Book or directors’ 
value valuation 
£000 £000 
830 1,504 
92 69 

1 oo2 1,195 
235 266 
2,009 3,034 
4,694 5,739 
92 69 
275 8,596 
927 1,256 
7,188 15,660 














1974 

Market value 

Book _ or directors’ 
value valuation 
£000 £000 
3,677 3,865 
92 35 
1,002 1,011 
238 253 
5,389 5,164 
4,509 4113 
92 30 
6,404 30,002 
582 2,341 
11,587 36,491 








Investments are stated at cost less amounts written off, except investments in associated companies 
of the Group which are stated at cost less amounts written off plus the Group’s share of undistributed 


post-acquisition profits. 


The market values of the quoted investments are based on the stock exchange values, converted in the case 
of investments overseas at the official rates of exchange at the end of each year. The directors’ valuations of 
holdings in associated companies and unquoted investments are based on the appropriate share of the net 


assets attributable to those investments. 


The directors point out that, due to the significance of the holdings in certain overseas investments, the 
market value or directors’ valuation thereof may not be a fair measure of the amounts which would be realised 


in the event of a disposal. 


In the event of a disposal of any of these investments a liability to corporation tax may arise. 


The principal investments are set out overleaf. 
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12 Investments continued Group interest at 
3rd January 1976 
Associated companies (all unquoted) 
United Kingdom % 
Babcock Combustion Systems Limited 50-0 
British Nuclear Associates Limited 34:3 
Diamond Power Specialty Limited 38:0 
La Mont Steam Generator Limited 45:9 
Wanson Co. Limited 25:0 
Overseas 
Ajax International Corporation, USA 25e* 
Babcock-Hitachi KK, Japan 20-0 
Babcock & Wilcox de Venezuela SA 48-0* 
Cables Automatrices SA, Mexico 44-8* 
Inmobiliaria ACCO SA de CV, Mexico A5<7* 
Instrumentos Bristol SA, Mexico Ae? = 
Platen GmbH, West Germany AG 7 
Trade Investments 
Quoted 
CIF Babcock Fives, France 21:0* 
Babcock & Wilcox Espanola SA, Spain 10-0 
Unquoted 


ACC-Vickers-Babcock Limited, India 
Rolls Royce and Associates Limited 
Pujol y Tarrago SA, Spain 


24-9 (17:4% since 28th January 1976) 
19-0 
22:9 


Investments other than the above are not significant. 
The investments are in the ordinary capital and where marked * are held by a subsidiary company. 





13 Stocks and work in progress 






































1975 1974 
£000 £000 
Company 
Long term contract work in progress 28,289 14,323 
Less progress payments received 19,444 13,934 
8,839 ————— 389 
Other stocks and work in progress 34,225 26,928 
Less progress payments received AF 2 900 
83,150 26,028 
Total stocks and works in progress 42,592 26,417 
Group 
Long term contract work in progress 178,891 99,308 
Less progress payments received 154,819 94,117 
24,072 oa eS 
Other stocks and work in progress 112,119 56,780 
Less progress payments received 20,411 10,456 
91,708 46,324 
Total stocks and work in progress 115,780 91,515 





The cost of stocks of certain American operations of ACCO has been calculated on a LIFO basis. If the cost 
of these stocks had been calculated on the FIFO basis in accordance with group accounting policy their 
value would have been £2,650,000 higher and, after taking into account the related tax thereon, the 
acquisition reserve (see note 15) would have been increased by £1,378,000. This amount is not material in 
relation to consolidated net assets. Similarly there has been no material effect on Group profits of the year 
by the application of the LIFO instead of the FIFO basis in valuing these stocks. 





42 











14 Share capital of Babcock & Wilcox Limited 1975 1325 1974 1974 























Authorised Issued = Authorised Issued 
£000 £000 £000 £000 
6% cumulative preference stock 100 100 100 100 
5% cumulative second preference stock and shares 200 183 200 183 
4% cumulative redeemable preference stock and shares 3,000 2,000 3,000 2,000 
3,300 2,203 3,300 2,283 

Ordinary shares of 25p (91,045,216 issued and fully paid) 
(1974: 45,522,608) 20,700 > 22761 13.000 11,381 
30,000 =. 25,044 16,300 13,664 














At an extraordinary general meeting on 7th October 1975 it was resolved to increase the authorised share 
capital from £16-3 million to £30 million by creation of 54,800,000 ordinary shares of 25p each. A rights issue 
was then made on the basis of one new ordinary share of 25p each for each ordinary share held on 

29th August 1975 at a price of 25p per share. This had the effect of increasing the issued ordinary share capital 
from 45,522,608 to 91,045,216 shares of 25p each. 

The share option scheme for senior employees made allowance in the event of a rights issue taking place for 
such adjustments to be made to the terms of outstanding options as the auditors should report to be in their 
opinion fair and reasonable. Accordingly the options granted to 61 senior employees (including 4 full time 
executive directors) in October 1974 to acquire 1,100,000 ordinary shares at prices varying from 30:5p to 33-5p 
per share were adjusted so that the options were then to acquire 2,023,391 ordinary shares at a price of 25p 
per share during the period October 1977 to October 1981. Since the date of that adjustment the number of 
shares under option has reduced to 2,014,002 ordinary shares, as options granted to one employee in respect 
of 9,389 shares lapsed on termination of employment. 

In May 1975 options were granted to 5 further senior employees (including a full time executive director) 

to acquire 108,500 ordinary shares at prices varying from 105-5p to 109-5p per share. Following the rights 
issue these options were increased to 178,250 shares at prices varying from 64p to 66:5p per share exercisable 
during the period May 1978 to May 1982. The total number of shares under option at 3rd January 1976 
thus became 2,192,252. 

The total number of options available under the scheme was increased following the rights issue from 2,276,130 
to 4,552,260 ordinary shares; thus there is a balance of 2,360,008 unallocated options. 

The Company has the option of redeeming by drawings all or part of the issued 4% cumulative redeemable 
preference stock at par at any time by giving three months’ notice. No final redemption date has been fixed. 















































Company Group 
15 Reserves 
1975 1974 1975 1974 
£000 £000 £000 £000 
Retained earnings 
Balance brought forward 27,668 26,499 Sof Z 36,504 
Profit for the year retained 24,703 1,169 29.380 3,368 
52,37 | 27,668 69,257 39:872 
Acquisition reserve 
Arising on acquisition of shares in subsidiaries during the year e274 
Less goodwill brought forward 7,464 
810 
Balance carried forward 92,3/1 27,668 70,067 39,872 














With the exception of stocks which have been valued on the LIFO basis (see note 13), the assets 

and liabilities of ACCO at 31st December 1975 have been included in the Company’s consolidated balance 
sheet after making adjustments, as appropriate, to restate them on bases consistent with the Group’s policies. 
Freehold and leasehold properties have been included at current market values based on professional 
revaluations. A provisional assessment has been made of certain unfunded pension benefits and other 
expected liabilities and these have also been taken into account. The net effect of these adjustments, after 
allowing for applicable taxes, has been debited against the acquisition reserve. ; 
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L 

ae 1975 1974 
£000 £000 

Company 

45% debenture stock 1980 887 978 

6% debenture stock 1980-83 754 aks) 

7% unsecured loan stock 1978-83 910 95/7 

Short term bank loans 5,249 5,427 

Total of Company loans 7,798 8,140 

Subsidiaries 

GEMS Limited 

74% debenture stock 1985-90 883 883 

Whipp & Bourne (1975) Limited 

Department of Industry loan 963 = 

Babcock International Inc 

Medium term bank loan VATS “= 

American Chain & Cable Company Inc 

82% serial notes 1978-90 7,426 = 

73% Economic Development Revenue Bonds 1990-99 1,881 a 

7%-7%% \ndustrial Develooment Revenue Bonds 1976-95 545 a 

Mortgage loan 2,569 - 

Other mortgages and loans Zee = 

Other Subsidiaries 

Debentures and loans Loves 783 

Short term bank loans 4,489 5,258 

Group total 37,839 15,064 








a) The 44% debenture stock 1980 is secured by a first charge on the assets of the Company and an 
amount of £111,112 is required to be applied annually towards its redemption by purchase in the market 
or by drawings. 


b) The 6% debenture stock 1980-83 is secured by a first charge on the assets of the Company and an amount of 
£75,000 is required to be applied annually towards its redemption by purchase in the market or by drawings. 


c) The 7% unsecured loan stock 1978-83 may be redeemed at par on or after 31st December 1978 and before 
31st December 1983 at 3 months’ notice. Any outstanding stock on 31st December 1983 will be redeemed at par. 


d) The 73% debenture stock 1985-90 of GEMS Limited is secured by a floating charge on the assets of that 
company and an amount of £15,000 is required to be applied annually towards its redemption by purchase in 
the market or by drawings. 


e) The loan from Department of Industry to Whipp & Bourne (1975) Limited is free of interest until 25th 
March 1977 and thereafter bears interest at 10 per cent per annum. It is secured by a debenture on the 
premises, fixed assets and business of that company, and is repayable by ten half-yearly instalments of 
£96,250, the first instalment being due on 31st December 1977. It can, however, be repaid at any time 
subject to one month's notice. 


f) The medium term bank loan of Babcock International Inc is repayable by eight equal half-yearly 
instalments totalling 70 per cent of the principal amount between December 1978 and June 1982, and by a 
final instalment of 30 per cent in December 1982. This loan bears interest at 13 per cent above the 


Manufacturers Hanover Trust Company's New York 90-day commercial loan rate with no compensating 
balance requirement. 
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g) The 82% serial notes 1978-90 of ACCO are repayable on or before 1st December 1990. They may be 
repaid at any time in full, or in part in multiples of $50,000. Repayments prior to 1st December 1980 are 
subject to a redemption fee of 84 per cent. Repayments between 1st December 1980 and 1st December 
1990 are subject to redemption fees at rates varying according to the date of repayment, reducing from 

7:99 per cent to nil. No repayment prior to 1st December 1990 may be made from the proceeds of borrowings 
bearing interest at less than 8Z per cent per annum. 


h) The 78% Economic Development Revenue Bonds 1990-99 of ACCO are secured on a freehold property and 
are due to be repaid at par by equal instalments between 1st May 1990 and 1st May 1999. They may be repaid 
in full at any time during that period. 


i) The 7%-72% Industrial Development Revenue Bonds 1976-95 of ACCO are secured on a freehold 
property and are repayable at par by instalments between 1st July 1976 and 1st July 1995. 


j) The mortgage loan of ACCO is secured on a freehold property and bears interest at floating rates between 
2 per cent and 94 per cent. It is repayable at par by instalments between 1976 and 1995. 


k) Other mortgages and loans of ACCO bear interest at rates varying from nil to 114 per cent, are 
redeemable at par at varying dates up to 1995, and £1,256,000 is secured by charges on assets. 


|) Debentures and loans of other subsidiaries bear interest at rates varying from 2 per cent to 103 per cent, 


are redeemable at par at varying dates up to 1996, and £1,150,000 is secured by fixed and floating charges 
on the assets of those companies. 


m) The aggregate borrowings of the Company and Group were: 





Company Group 

1975 1974 1975 1974 

£000 £000 £000 £000 

Bank overdrafts and loans 13,185 10,978 38,778 23:507 
Other loans 2,551 2443 28,103 4,379 





17 Contingent liabilities 

There are contingent liabilities amounting to £22,238,000 for the Company (1974: £11,424,000) and 
£8,682,000 for the Group (1974: £13,365,000) representing mainly guarantees given and bills discounted 

on which no losses are anticipated. In addition there are contingent liabilities in the ordinary course of business 
in connection with the completion of contracts within specification including responsibility for maintenance. 








18 Capital commitments 





Company Group 
1975 1974 FO75 1974 
£000 £000 £000 £000 
Capital expenditure sanctioned by the board and outstanding 
at 3rd January 1976 7,468 5,387 16375 8,253 
Contracts placed against these sanctions and not provided for 
in the accounts 1104 Vira 2317 2,431 
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y the accounts of ACCO and its subsidiaries) 
In terms of current purchasing power 
Historic basis at 3rd January 1976 
(CPP basis) 
1975 1974 1975 1974 
£000 £000 £000 £000 £000 £000 £000 
Consolidated profit 
and loss account 
Turnover 358-219 248,201 385;797 323,879 
Profit before taxation 16,594 9,879 15,900 10,050 
Taxation 7,374 4,684 VIA 5,657 
Profit after taxation 9,220 5,195 8,526 4,393 
Profit attributable to minority interests 192 362 143 237 
Profit attributable to 
Babcock & Wilcox Limited 
before extraordinary items 9,028 4,833 8,383 4,156 
Extraordinary items 21,964 (580 ) 19,965 (908) 
Profit attributable to 
Babcock & Wilcox Limited ee 
after extraordinary items 30,992 4,253 28,348 3,248 
Preference dividends 66 66 68 92 
Profit attributable to 
ordinary shareholders 30,926 4,187 28,280 3,156 
Ordinary dividends 1,748 819 1,759 1,039 
Retained profits 29,178 3,368 26,521 2117 
Financial position 
at end of year 
Fixed assets 33,084 28,005 54620 52,042 
Investments 6,475 11,587 V2 20,260 
Investment in subsidiary 32,968 — 32,908 — 
Goodwill FAST 7,464 9,/69 10,096 
Net current assets (excluding 
bank overdrafts (net) ) 54,016 33,518 697651 42,511 
Total funds employed 133,680 81.2274 168,219 124,909 
Less 
Preference capital 2,283 2288 2,851 
Loans 22,885 15,064 22,885 16:375 
Bank overdrafts (net) 8,452 8,926 TOOT? 
Minority interests Be 9.782 3471 
Deferred taxation 1,851 5,558 2311 
41869. 29,971 42,434 37,025 
Total equity interest 91,811* 91,253 125,785 * 87,884 
*Includes £11,380,000 rights issue in 1975 
Ratios 
Earnings per ordinary share 11-6p 6-4p 10:-8p 5-5p 
Dividend cover 5-1 0°8 4-7 3:9 
Profit before interest on totalfundsemployed  13-8% 15:9% 10-6% 11-2% 
Effective rate of taxation 44-4% 47-4% 46-4% 56:3% 
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1 Form and content 


As a consequence of inflation, items in the accounts are expressed in a variety of pounds of different 
purchasing power according to the various dates when transactions originated. The statement opposite 
illustrates as far as is practicable the effects of inflation on the Group by expressing salient figures of 
historic costs in terms of current purchasing power (CPP) at 3rd January 1976. Information is not at 
present available to convert the accounts of ACCO and its subsidiaries into CPP terms and therefore, in 

the statement, the Company’s consolidated accounts for 1975 have been adjusted to treat the ACCO 
group of companies as non-consolidated subsidiaries. Thus, in essence, the statement on page 46 presents 
the 1975 accounts of the Group as it was structured prior to the acquisition of ACCO, and compares them 
in terms of constant monetary values with the accounts of 1974. 

Pending final definition of the current cost accounting method of inflation accounting recommended by the 
Sandilands Committee, which differs fundamentally from CPP, but recognising the wide interest in inflation 
adjusted figures, the statement opposite is presented to give the best information now available. It must be 
stressed that the CPP figures do not in all cases indicate the current value of the items and transactions to 
which they relate. 


2 Basis of conversion 


The figures in historic pounds for United Kingdom companies have been converted by applying factors derived 
from the general index of retail prices. On the basis of 100 for the month of January 1974 the relative indices 
were 116-9 at 29th December 1974 and 146-0 at 3rd January 1976, giving a rate of inflation for the year of 
24-9 per cent (1974: 19-1 per cent). Local indices have been used for overseas companies. 

Fixed assets, investments, goodwill and stocks and work in progress have been converted by applying the 
indices so as to reflect the changes in the purchasing power of the pound between the respective dates of the 
originating transactions and 3rd January 1976. Other assets and liabilities at 3rd January 1976 are fixed in 
monetary terms and are therefore included in the CPP accounts without adjustment. 

As the Inland Revenue does not at present accept the current purchasing power basis of accounting, taxation 
liabilities are calculated by reference to profits stated on an historical basis, consequently no adjustment has been 
made to the taxation charge for 1975. 


3 The difference between historic and the CPP profit is 
made up as follows: 








1975 1974 
£000 £000 
Profit before taxation on historic basis (excluding ACCO) 16,594 9,879 
Adjustments to convert to CPP basis: 
Stocks: additional charge based on restating the cost of stocks and 
work in progress at the beginning and end of the year in pounds of 
current purchasing power, thus taking the inflationary element out 
of the profit on sale of stocks (7,890) (6,593) 
Depreciation: additional depreciation of fixed assets, based on cost 
measured in pounds of current purchasing power (2,179) (924) 
Sales, purchases and other costs : these are increased by the change 
in the index between the average date at which they occurred and the 
end of the year (327) 308 
Monetary items : net gain in purchasing power resulting from the effect of 
inflation on the Company’s net monetary liabilities 9,702 5,664 
15,200 8,334 
Adjustment required to restate the profit for 1974 in 1975 
pounds —- 1,716 
Profit before taxation on CPP basis at end of 1975 15,900 10,050 














Babcock &Wilcox Limited and subsidiary companies 
Consolidated statement of source and application of funds 


Source of funds 
Profit attributable to Babcock & Wilcox Limited 
before extraordinary items 


Adjustment for items not involving the movement of funds: 


Depreciation 

Minority interests 

Deferred taxation 

Retained profits of associated companies 


Total generated from operations 


Proceeds of rights issue (less expenses) 
Additional loans 

Disposals of investments 

Decrease in working capital 

Increase in bank overdrafts (net) 


Application of funds 

Cost of shares in subsidiaries (see note) 
Expenditure on fixed assets (net of disposals) 
Expenditure on investments 

Increase in working capital 

Repayment of loans 

Dividends paid 

Reduction of bank overdrafts (net) 


Note: the cost of shares in subsidiaries was represented by the following assets and liabilities : 


Fixed assets 
Investments 

Working capital 
Bank overdrafts (net) 
Loans 

Minority interests 
Deferred taxation 


Acquisition reserve (1974 goodwill) 
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1976 
£000 


W250 


3,865 
276 
3,707 
(170) 





16978 
11,203 

8,756 
31,956 


1,893 





TOUTLA 





35,458 
7,637 
4,648 

20,942 
Wigs 

913 


70,721 





1975 
£000 


42,277 

112 

35,855 
(11,887) 
(15,142) 
(3,726) 
(4,757) 





43,732 
(8,274) 





35,458 





1974 
£OO0O0 


4,833 


3,185 
188 
1,433 

(931) 


8,/08 


661 
226 
2,354 


11,949 





1,283 
4,676 
2,342 
281 
860 
200% 


11,949 





1974 
£000 


Babcock & Wilcox Limited 


Analysis of ordinary shareholdings 


LO75 1974 L7G 

Number % Number % Holdings % Holdings 
Individuals 13,080 92°5 10,935 95:5 o1ge0007 0 34-7. 17,428,470 
Banks and nominee 
holdings 569 4:0 269 2:4 27,994,927 B07 G.211,514 
Insurance Companies 81 0-6 48 0:4 14,389,399 16rd 7,620,355 
Companies 720) 1:6 106 0:9 2,100;205 oO- T4217 12860 
Investment trusts T 0:5 38 0:3 5,468,318 6:0 977,710 
Pension funds 61 0-4 a7 | Q-2 J GO4,079 8-1 1,626,735 
Others Spe. 0-4 oo 0-3 1562012 17 486,164 





14,135 100-0 11,456 100-0 91,045,216 100:0 45,522,608 











Financial calendar 1976 


March 31 Payment of half-yearly debenture interest 

April 14 Announcement of results for 1975 and final ordinary dividend 

May 21 Annual general meeting 

May 24 Payment of final ordinary dividend 

June 30 Payment of half-yearly 7% unsecured loan stock interest 

July 1 Payment of half-yearly preference dividends 

September 15 Announcement of interim results for 1976 and interim ordinary dividend 
September 30 Payment of half-yearly debenture interest 

October 25 Payment of interim ordinary dividend 

December 31 Payment of half-yearly 7% unsecured loan stock interest 


January 3 1977 Payment of half-yearly preference dividends 











Babcock &Wilcox Limited and subsidiary companies 


Ten year financial summary 

































































1966-75 (£000) 1966 1967 1968 1969 1970 
Turnover 77,028 - 79,854 100,145) 103,653 "110eer 
Profits 
Profit before interest charges and taxation 4,074 3,966 4,098 S446 5, CoS 
Interest payable (net) 644 639 861 1,344 2,009 
Profit before taxation 3,430 3,a2t 3,207 22074 3,144 
Taxation 1,381 1,360 1,956 1,581 1,626 
Profit after taxation 2,049 1,967 1,838 490 1,516 
Minority interests 243 183 317 350 323 
1,806 1,784 1,564 140 1,196 
Extraordinary items (note 1) 654 1G _ 444 4,037 
2,460 1,894 1,564 584 O2ae 
Preference dividends 95 95 95 95 95 
Profit attributable to ordinary shareholders 2005 1,799 1,469 489 oD, tae 
Earnings per ordinary share (note 2) 23D 2°3p 2:Op O-1p 1:5p 
(excluding extraordinary items) ae eee: aoe eee aoa ae 
Ordinary dividends (note 2) cost 941 941 941 941 944 
pence per share 1:29p 1:29p leZ00 29D 1-295 
pence per share grossed by ACT i ‘as aces == zs 
Funds employed 
Share capital 11,688 11,688 11,688 11,688 11,688 
Reserves and retained earnings 23,381 25,274 23,773 ° 21,764 “260 
Loans and overdrafts 8,410 7,408 13,907 22,756 20,763 
43,479 44,370 49368 56,208 58463 
Represented by 
Fixed assets 11,394 11,898 15,170 16,915 16,823 
Investments 8,184 8,632 8,897 8,539 6,007 
Goodwill — — — — — 
Net current assets 26.070 26,218 27,678. 33.443 -356%5 
Total funds employed 45,648 46,748 51,745 58,897 617335 
Less: Minority interests eae 2,095 2,307 2,689 2,872 
Deferred taxation 387 283 10 — — 
Total 43,479 44,370 49,368 56,208 58,463 
Profit before interest charges on total 
funds employed (note 3) 8:9% 85% 7:9% 58% 8-4% 
Number of shareholders at year end 
Preference 2082 ere 1,823 1,586 1,458 
Ordinary 15.836 15,791 14,141 12,269 11,649 
Average number of employees 20,076 20433 21430 ge2G7 22 162 
Turnover per employee £3,837 £3,908 £4673 £4,432 £4990 
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1973 1974 1975 
202,232 248,201 370,700 
10,/65. 12;888 19,179 
2,608 3,009 2,114 
8,157 9,879 17,065 
3,486 4,684 7,630 
4,671 5.195 9,435 
387 362 200 
4,284 4,833 9,235 
3,308 (580) 21,964 
7552 4,263. .31,199 
66 66 66 
720 AST siits3 
7p 6-4p TEI 
743 819 1,748 
1-Op 1-1p 2:26p 
1:47p 1:64p 3-48p 
13,664 13,664 25,044 
36,504 39,872 70,067 
26,760 23,516 64,590 
Jog26 - F7052 159,701 
27,186 28,655 74,980 
8,932 11,587 7.733 
7,408 7,464 — 
37,180 33,518 93,571 
80,706 81,224 176,339 
3,360 poet Cieza 
418 1,851 10,315 
76,928 77,052 159,701 
sme ct 15-39% 15°0% 
ei 1,066 L010 
11,057 11,456 ° 14,135 
25,865 26,711 ZOo27 
£7,819 £9,292 £12,555 


Notes 


1 Exceptional charges amounting to £2,545,000 in 1968 
and £750,000 in 1969 were offset by the transfer of 
equivalent amounts from reserves. 


2 All figures have been adjusted for the one for ten scrip 
issues in 1972 and 1973 and the one for one rights issue 
in 1975. Dividends are shown gross in 1971 and earlier 
years. If the 1972, 1973, 1974 and 1975 dividends were 
grossed by advance corporation tax for comparison with 
1971 and earlier years they would have amounted to 
£1,035,000 (1:39p per share), £1,086,000 (1:47p per 
share), £1,222,000 (1-64p per share) and £2,689,000 
(3-48p per share) respectively. 


3 The calculation for 1975 is based on profit before 
interest charges including the full year’s profit of ACCO. 


51 





Babcock & Wilcox Limited 


Development and growth 
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Babcock &Wilcox Limited and subsidiary companies 
Principal group companies 


Unless otherwise stated Babcock & Wilcox Limited holds 100% of the equity share capital of the companies 
either in its own name or, where marked*, in the name of nominees or subsidiary companies. Each of the 
companies located in the United Kingdom is registered in England unless otherwise stated. Companies 
located overseas are registered in the country of location unless otherwise stated. 





Power and process engineering group 


Location 





Power engineering division 
Babcock & Wilcox (Operations) Limited 


London & Renfrew 


Principal activity 





Design, engineering, sale, contract 
management, manufacture, erection and 
servicing of land and marine conventional 
and nuclear steam raising plant 





The Calorizing Corporation of GB Limited Dumbarton Calorized steel products 
Process plant contracting division 
Woodall-Duckham Limited* Crawley World wide process engineering and 


{| Gas Integrale SpA (60%*) 


Milan, Italy & Crawley 


construction 


Design and construction of gas 
manufacture and treatment plants 














Babcock Product Engineering Limited* Crawley Specialist combustion equipment and 
waste heat recovery 

Associated companies 

Babcock Combustion Systems Limited (50%) London Fluidised bed combustion 

British Nuclear Associates Limited (34-3%) London Holding shares in National Nuclear 
Corporation Limited 

Diamond Power Specialty Limited (38%) Dumbarton Soot blowing systems and controls, 
gauges, thermoprobes 

La Mont Steam Generator Limited (45:9%) Wembley Steam boilers 

Wanson Co, Limited (25%) Borehamwood Industrial heating equipment 

Trade investment 

Rolls-Royce & Associates Limited (19%) Derby Marine nuclear propulsion units 





General engineering group 








General engineering division 


Babcock Wire Equipment Limited 


Blaw Knox Limited : 
steelworks equipment division 


Blaw Knox Limited : 
transmission and radio towers division 


Gardners of Gloucester Limited 


Rochester, Warrington & Ashford Wire and cable making machinery 


Rochester 


Rochester 
Gloucester 


Gloucester Railway Carriage & Wagon Co. Limited Gloucester 


The Gloucester Foundry Limited 


Gloucester 


Specialized machinery for steelworks 
Transmission towers for electrical 
distribution 

Complete plant and unit equipment for 
mixing food, pharmaceuticals and other 
materials 

Components for railway wagons and 
carriages 

Production of malleable cast iron 
components 
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Babcock &Wilcox Limited and subsidiary companies 


Principal group companies continued 





General engineering group continued 


Location 


Principal activity 





General engineering division continued 
Winget Refrigeration Limited 


Huwood Limited* 

(also 9-3% of 7% redeemable cumulative 
preference capital) 

Huwood-lrwin Co, Limited* 

(registered in England) 


Cumbernauld 
Gateshead 


Irwin, Pennsylvania, USA 


Refrigeration panels for food distribution 
Coal mining machinery 


Coal mining machinery 





Mechanical handling 
and civil construction division 


Babcock Hydro-Pneumatics Limited 


Babcock-Moxey Limited 


Babcock-Moxey (Australia) Pty Limited 


Magco Limited 


Jenkins of Retford Limited * 


Nordac Limited * 


London 


Gicucester 


Perth, Western Australia 


Portchester 
Retford 


Eton, Uxbridge, & Crewe 


Plant for pneumatic and hydraulic 
conveying of power station ash and 
other bulk materials 

Conveyors for bulk materials, stackers 
and reclaimers principally for iron ore 
and coal 

Conveyors for bulk materials, stackers 
and reclaimers principally for iron ore 
and coal 

Vibrating feeders and screens for bulk 
materials 

Plant for conveying and processing coal, 
unit handling equipment 

Rubber lining of chemical plant 





components 
Hardstock Limited * Hitchin Building and modernization of houses 
Resinform Limited* Liversedge Manufacture of pipes and tanks in plastics 
Pollution control division 
Ames Crosta Limited * Heywood Sewage treatment plant 
Babcock Water Treatment Limited* Mitcham Water treatment plant 


B. V. Machinefabriek Spaans* 


Associated company 
Ajax International Corporation (25%*) 


Hoofddorp, Holland 


Santa Barbara, California, USA 


Manufacture of pumps 


Plant to purify water using reverse 
osmosis 





Electrical engineering division 
Bailey Meters & Controls Limited (75%) 


Bailey Svenska AB (75%*) 

Digimatics Limited (38-3%* at 3rd January 1976) 
Dynamo & Electrical Services Limited* 

Piranha Ignition Limited* 

Woden Automation Limited * 


Woden Transformer Co, Limited* 
Whipp & Bourne (1975) Limited 


Croydon 

Vasteras, Sweden 
Welwyn Garden City 
Blackburn 

Blackburn 

Bilston 


Bilston 
Castleton & Rochdale 


Design and manufacture of control and 
instrumentation systems 


Sale of control and instrumentation 
systems 


Design and manufacture of digital 
process control systems 


Design and manufacture of coils, 
transformers and electronic 
applications 


Ignition systems for motor vehicles 


Design and manufacture of electronic 
power supplies and control equipment 


Design and manufacture of transformers 
Design and manufacture of switchgear 
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Construction equipment group 











Location Principal activity 

Blaw Knox Limited: construction equipment Rochester Manufacture and marketing of pavers 

division (also 100% of 43% cumulative preference and sweepers 

shares) 

Winget Limited Rochester Manufacture and marketing of 
concrete mixers 

Slater & England Limited Gloucester Manufacture of dumpers 

Muir-Hill Limited Gloucester Manufacture and marketing of 
tractors and loaders 

Kina Holdings (Hadleigh) Limited Hadleigh Manufacture and marketing of 
water jetting equipment 

Moores Plant Limited Tottenham 

B.K.W. Plant Limited Tipton 

Plant Engineering Services (Exeter) Limited Ivybridge Distributors of contractors’ plant 

Babcon Plant (Northern) Limited Chorley 

Babcon Plant (Scotland) Limited Coatbridge | 

(registered in Scotland) 

B.K. Wilcox SA Paris, France Distributors of pavers and sweepers 

Triplejay Equipment Limited* Zambia Distributors of contractors’ plant 


a en PA SR PERM ET ES ESSN A ETS SS PS ELE IT PL I EL ST I a TS ES 


Other subsidiary companies (all registered in England unless otherwise stated) 








Babcock & Wilcox (Holdings) Limited 
Babcock & Wilcox Management Limited 
Babcock & Wilcox (Plant Leasing) Limited 
Babcock International Inc *(registered in USA) 
Birchill Investment Co. Limited 

Equacrest Limited* 

Mikemanda Limited* 

Ruthway Finance Limited 

St Helen’s Securities Limited* 

Tyneham Investments Limited 


Winget Gloucester Limited 
(also 100% of 5% cumulative redeemable 
preference capital) 


Rockvale Finance Limited 
Melanshire Finance Limited 
General Electrical & Mechanical Systems Limited* 


Woodall-Duckham Group Limited* 
(also 100% of 5% cumulative preference capital) 


qe 


55 


Babcock & Wilcox Limited and subsidiary companies 


Principal group companies continued 





International group 





Location Principal activity 
South Africa (all 85-1%*) 
Babcock & Wilcox of Africa (Pty) Limited Johannesburg Holding company 
Babcock & Wilcox of Africa (Operations) Boiler plant and ancillaries, coal and ore 
(Pty) Limited Johannesburg milling plant and general mechanical 
construction 
Triplejay Equipment (Pty) Limited Elandsfontein Civil construction plant 
Vincent & Pullar (Pty) Limited Durban Engineering merchandising 
Babcock Properties Holdings (Pty) Limited Elandsfontein Property company 
Woodall-Duckham SA (Pty) Limited Johannesburg Steel making and sewage treatment plant 
Woodall-Duckham (Metsep) (Pty) Limited Johannesburg Acid recovery 


eee ere ee ee et 
Australia 


Babcock Australia Holdings Limited* Sydney Holding company 
Babcock & Wilcox Australia Limited * Sydney Boiler contracting and construction 
Woodall-Duckham Pacific Limited Sydney Process plant contracting 





New Zealand 








Babcock & Wilcox (New Zealand) Limited* Auckland Holding company 

A. W. Levesque & Company Limited* Auckland Furnace and drying plant manufacturing 
Belgium 

SA Babcock Belgium NV (82-4% also 100% of Liége Industrial and waste heat boiler 
preference capital) manufacturing 

Mexico 

Babcock & Wilcox de Mexico SA de CV Mexico City Industrial boilers and water treatment 
(also 100%* of preference capital) plant manufacture 

Medidores Bailey SA* Mexico City Instrumentation 


ee 


West Germany 


Claudius Peters AG* Hamburg Holding company 

CP Steine und Erden Industrieanlagen GmbH * Hamburg Cement and mineral processing plant 
contracting 

CP Verfahrenstechnische Anlagen GmbH * Hamburg Furnace and pneumatic handling plant 
contracting 

CP Este GmbH* Hamburg Mechanical plant manufacturing and 
erection 

Interschalt Otto und Jurs KG (75%*) Hamburg Control panel and generator 


manufacturing 


SSS SSS SSS 


Associated companies 














Japan 

Babcock-Hitachi KK (20:0%*) Head office: Tokyo Boiler plant, pollution control equipment 
Works: Kure and Yokohama and heavy engineering 

Venezuela 

Babcock & Wilcox de Venezuela SA (48%*) Caracas Agency and fabrication of firetube boilers 


Trade investments 


ut 








France 

CIF Babcock Fives (21%*) Paris Holding company 

India 

ACC-Vickers-Babcock Limited (17-4%) Head office: Bombay Boilers and cement plant manufacture 
(24-9% at 3rd January 1976) Works: Durgapur 

Spain 

Babcock & Wilcox Espanola SA (10%) Bilbao Steel making and heavy engineering 
_™... ee essen 
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American Chain & Cable Company Inc (91:4%*) 
(Corporate Offices: 929 Connecticut Avenue, Bridgeport, Connecticut 06602, USA) 








Material handling 


Location Principal activity 





USA divisions 

Chain conveyor division Warren, Michigan MHS power-and-free, overhead trolley, 
towline conveyors. Power-Flex power- 
and-free conveyors, ACT automatic cart 
transportation systems, Acco selective 
vertical conveyors 


Crane and monorail systems division Fairfield, lowa Louden under-running cranes, monorail 
systems, stackers 

Hoist and crane division York, Pennsylvania Wright cranes, hoists, crane components 

Industrial lifters division Salem, Illinois Mansaver mechanical grabs. Vac-U-Lift 


vacuum lifters and transfer systems 
Integrated handling systems division Frederick, Maryland Sortrac sortation systems, Accomatic in 
process, storage/retrieval, and 
distribution handling systems. Acco 
roller and belt conveyors, palletizers 


SS 8 8 —————— 5686060868866 600 


Subsidiary companies outside USA (91:4%* except where stated) 


Accomat Engenharia e Materiais, SA Sao Paulo, Brazil Power-and-free, overhead trolley, towline 
conveyors 

Welland Forge Limited 

Canadian material handling division Burlington, Ontario, Canada All Acco material handling equipment 

Collis Mechanical Handling Limited Barry, Glamorgan, South Wales Pallet trucks, belt and roller conveyors 

FATA Limited Bletchley, Milton Keynes, 

England 
FATA Europa SA Paris LaDefense, France 
ATA SA B — Power-and-free conveyors, 

F pieeyone pale storage/retrieval systems, overhead cranes 

FATA, SpA Turin, Italy 

FATA, Sud Caserta, Italy 

Marubeni-Accomat Company, Limited (45:7%*) | Tokyo, Japan Belt and roller conveyors, power-and-free 
conveyors, towlines, cranes, monorails, 
stackers 


ee 


Process control 


i Eee 


USA divisions 

Bristol division Waterbury, Connecticut Automatic recording, indicating and 
controlling instruments and systems, 
pressure switches 

Datamaster division Hauppauge, New York Audio tone equipment, data gathering 
and telemetering systems, supervisory 
monitoring and control systems 

Helicoid gage division Bridgeport, Connecticut Pressure and vacuum gauges, indicating 
pressure switches 
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Babcock &Wilcox Limited and subsidiary companies 
Principal group companies continued 





American Chain & Cable Company Inc continued 








Process control continued 


Location 


Principal activity 





Subsidiary companies outside USA (91-4%* except where stated) 


Bristol Automation Limited 


Welland Forge Limited 
The Bristol Company of Canada division 


Instrumentos Bristol do Brasil, SA (53:9%*) 


Stourport-on-Severn, England 


Toronto, Ontario 
Sao Paulo, Brazil 


Process control instrumentation 





Associated company 
Instrumentos Bristol SA (45-7%*) 


Mexico 





Process control instrumentation 


a ee 


Industrial products 





USA divisions 
Allison-Campbell division 


Casting equipment division 
Crafts division 


Malleable casting division 
Wilson instrument division 


Shelton, Connecticut, 
Bristol, Pennsylvania, and 
Bridgeport, Connecticut 


Madison Heights, Michigan 


Waltham, Massachusetts, 
Schiller Park, Illinois 


York, Pennsylvania 
Bridgeport, Connecticut 


Campbell abrasive cut-off machines, 
Allison abrasive cut-off wheels 


FATA permanent mould casting equipment 
for non-ferrous metals 

Diamond and carbide tooling and wear 
parts 

Pearlitic and malleable iron castings 
Rockwell hardness testers, Riehle tensile, 
compression and torsion testers, universal 
testing machines 





Subsidiary companies outside USA (al! 91 -4%*) 


FATA, SpA 
Rockwell Hardness Testers Limited 
Wilson Instrument GmbH 


Chain products 


Turin, Italy 
Stourport-on-Severn, England 
Muenster, West Germany 





Machines for casting non-ferrous metals 
Rockwel/ hardness testers 
Rockwel/ hardness testers 





USA divisions 
American chain division 


Acco mining sales 


York, Pennsylvania 


Pittsburgh, Pennsylvania 


Welded and weldless chain, slings, 
tyre chains, tie-down chain, load binders, 
trawling chain 


Mining chain and equipment 





Subsidiary companies outside USA (91-4%* except where stated) 


Dominion Chain Company Limited 


Parsons Controls Limited 

Parsons Chain Company division 

Welland Forge Limited 

Wisparsons (Proprietary) Limited (46-6%*) 


Stratford, Ontario, Canada, 


Langley, British Columbia, Canada 
Stourport-on-Severn, England 


Welland, Ontario, Canada 
Johannesburg, South Africa 


Chain and chain products 


Mining chain, chain slings and 
components, trawling chain 
Forgings 

Chain and chain products 


ee eeeeeeeeeeeeNSSFSsSsFFFeFeFesese 
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American Chain & Cable Company Inc continued 





Wire products 


Location Principal activity 





USA divisions 
Cable controls division 


Page fence division 


Page welding division 


Automotive, marine and aircraft cable 
control assemblies, tensile communication 
and aerial tow lines 


Adrian, Michigan 


Aluminized and vinyl clad aluminized 
chain link fence fabric 


Monessen, Pennsylvania 


Bowling Green, Kentucky Welding wire and conduit 





Subsidiary companies outside USA (91:4%* except where stated) 


Brake Cables Limited 


Parsons Controls Limited 
British Wire Products division 


Industrias Metalurgicas Liebau SA (68:5%*) 


La Teledynamique SA (70:7%*) 


Lechlade, Gloucester 


Stourport-on-Severn, 


England Tension and push-pull cable control 


- : assemblies 
Sao Paulo, Brazil 


Melun, Vaux-le-Penil, France 





Associated companies 
F. Platen GmbH (45-7%*) 


Cables Automotrices SA (44:8%*) 


Weilmunster, West Germany . 
Tension and push-pull cable control 


assemblies 
Mexico City, Mexico 





Trade Investment 
Pujol y Tarrago SA (22:9%*) 


Barcelona, Spain Tension and push-pull cable control 











assemblies 
Other subsidiary companies (all 91:4%*) 
Quintech BV Holland 
Parsons Controls Holdings Limited Stourport-on-Severn, England Holding companies 
MHS International Incorporated Delaware, USA 
Other associated companies 
inmobiliaria ACCO, SA de CV (45:7%*) Mexico Property holding company 
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